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1 Plexus Holdings plc Annual Report 2025

Financial and Operational Overview 

Financial Summary* 
l Sales revenue £4.48m (2024: £12.7m) 

l Adjusted EBITDA loss £1.1m (2024 Profit: £5.4m)  

l Loss before tax (reported) £3.3m (2024 Reported Profit: £2.8m) 

l Loss before tax (reported) £3.3m (2024 Adjusted Profit: £3.5m)  

l Loss after tax £3.3m (2024 Profit: £2.9m) 

l Basic Loss per share 2.70p (2024: 2.83p earnings) 

l Cash and cash equivalents of £2.5m (2024: £2.5m) 

l Total assets £17.7m (2024: £19.9m) 

l Total equity £16.1m (2024: £15.4m) 

* Note: The 2024 results were materially influenced by a one-off exceptional licence deal, which elevated both 
revenue and profit for that period. 

Operational Overview 
l November 2024 – secured c.$1m Middle East gas exploration contract utilising Plexus’ Exact Jack-up rental 

wellhead equipment, now expected to commence in Q1 2026  

l December 2024 – completed North Sea special project, generating total revenues of over £9m  

l March 2025 – completed build of four new sets of Exact rental wellhead equipment to support Middle East 
exploration contract 

l April 2025 – raised £3.5m (£3.15m net of expenses) at 6.5p alongside conversion of outstanding loan notes 
of £0.7m to fund expansion of the Exact rental fleet and strengthen balance sheet 

l April 2025 – ordered first four sets of Exact wellheads with delivery expected in January 2026 for deployment 
in Q1 2026 

l May 2025 – completed pre-engineering phase of North Sea subsea intervention project utilising subsea 
wellhead rental equipment for deployment H2 2025 

l June 2025 – completed first phase of North Sea Dutch sector P&A contract generating £1.9m in revenues, 
with operations expected to resume in 2026 

l R&D expenditure, including patents, of £442k (2024: £558k) reflecting ongoing investment in patents and 
product development 

l Completed Annual API audit, retaining API Q1 accreditation and transitioning to API Q1 10th Edition 

Post period end 
l July 2025 – announced board changes including appointment of Dr Stuart Paton as Non-Executive Director 

and resignation of Kunming Liu 

l July 2025 – secured rental wellhead contract for North American market for expected deployment in Q1 2026 

l September 2025 – completed North Sea subsea intervention well 

l November 2025 – signed two-year Framework Agreement with North Sea operator to provide wellhead 
services and associated equipment for projects in the UK offshore sector 

l December 2025 – agreed loan facility of up to £2m with OFM Holdings Ltd to provide financial flexibility 
and support operations and strategic growth initiatives 
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Chief Executive Craig Hendrie said: 
“This year has been one of active rebuilding, with significant progress made in expanding our rental wellhead fleet 
and re-establishing momentum in our core Jack-up business. While last year’s £2.93m profit was driven by a one-off 
licence transaction, this year the Group reported a loss before tax of £3.27m which is consistent with our strategic 
decision to reinvest in the rental model and strengthen our rental operations. 

“Operationally, we delivered steady activity in the North Sea, although several projects scheduled for the period 
were postponed due to continued uncertainty in the region. The lack of clarity around proposed changes to the 
Energy Profits Levy has slowed not only new exploration and development drilling but also decommissioning and 
Carbon Capture and Storage (CCS) work across the UK. 

“In response, we increased our focus on international markets. With new rental work on track to commence in the 
USA and Middle East in Q1 2026, we are actively building a pipeline of follow-on opportunities.  The Middle East 
remains a key strategic region and to support growth we have appointed a Business Development manager who is 
now based in the United Arab Emirates. 

“These steps give us a strong foundation to advance the wider suite of POS GRIP applications that Plexus retains. 
This includes HG-R production wellhead remediation technology, HG Trees, Plug and Abandonment (P&A) 
products, and subsea infrastructure solutions such as the Python subsea wellhead system. 

“As the new CEO of Plexus, I would like to thank Ben van Bilderbeek for his continued leadership and oversight 
as Chairman, and to welcome Stuart Paton to the board as a Non-Executive Director. Their experience and support 
will be invaluable as we execute the next phase of our strategy.” 

01 272552 Plexus Holdings Annual Report pp01-pp13.qxp_01 269650 Plexus Holdings Annual Report pp01-pp12.qxp  19/12/2025  15:25  Page 2



3 Plexus Holdings plc Annual Report 2025

Contents

Chairman’s Statement                                                                                                                                                4 

Strategic Report                                                                                                                                                         6 

– Principal Activity                                                                                                                                                    6 

– Financial Results                                                                                                                                                     6 

– Operations                                                                                                                                                               8  

– Strategy and Future Developments                                                                                                                         9 

– Key Performance Indicators                                                                                                                                   9 

– Principal Risks and Risk Management                                                                                                                 10 

– Section 172 Statement                                                                                                                                           12 

Board of Directors                                                                                                                                                    14 

Directors’ Report                                                                                                                                                      16 

Corporate Governance                                                                                                                                             19 

Audit Committee Report                                                                                                                                          28 

Remuneration Committee Report                                                                                                                            30 

Statement of Directors’ Responsibilities                                                                                                                  33 

Independent Auditor’s Report to the Shareholders of Plexus Holdings Plc                                                            34 

Consolidated Statement of Comprehensive Income                                                                                                39 

Consolidated Statement of Financial Position                                                                                                         40 

Consolidated Statement of Changes in Equity                                                                                                         41 

Consolidated Statement of Cash Flows                                                                                                                   42 

Notes to the Consolidated Financial Statements                                                                                                      43 

Parent Company Statement of Financial Position                                                                                                   66 

Parent Company Statement of Changes in Equity                                                                                                   67 

Parent Company Statement of Cash Flows                                                                                                              68 

Notes to the Parent Company Financial Statements                                                                                                69 

Corporate Information                                                                                                                                             78 

01 272552 Plexus Holdings Annual Report pp01-pp13.qxp_01 269650 Plexus Holdings Annual Report pp01-pp12.qxp  19/12/2025  15:25  Page 3



4Plexus Holdings plc Annual Report 2025

Chairman’s Statement 

Business progress 
This has been a year of meaningful operational progress. A key highlight was securing a major gas exploration 
contract in the Middle East, which will utilise our Exact Jack-up rental wellhead equipment. Although originally 
scheduled to commence in the second half of 2025, the project is now expected to begin in the first quarter of 2026, 
generating revenues of approximately $1 million. To support this contract, Plexus completed the build of four new 
sets of Exact rental wellhead equipment in March 2025, ensuring readiness for deployment. 

We also saw the completion of a special North Sea project in December 2024, which generated revenues of more 
than £9 million, demonstrating our engineering expertise and ability to deliver complex offshore solutions. 
Furthermore, in June 2025, Plexus completed the first phase of a North Sea Dutch sector P&A contract, generating 
£1.9 million in revenues, with operations scheduled to resume in 2026. 

April 2025 was a pivotal month for the Company when we successfully raised £3.5 million (£3.15 million net of 
expenses) at 6.5p per share, alongside the conversion of £0.7 million in outstanding loan notes. This provided 
capital for further expansion of the Exact rental fleet, enabling Plexus to capitalise on growing demand for Jack-up 
rental wellheads in exploration and P&A projects, and also strengthened the balance sheet. During the same period, 
the first four new sets of Exact wellheads were ordered, with delivery expected in January 2026 ahead of deployment 
in Q1 2026. 

Innovation and diversification remained central to operations. In May 2025, Plexus completed the pre-engineering 
phase of a North Sea subsea intervention project, which subsequently saw our subsea wellhead rental equipment 
deployed post year-end. Research and development expenditure amounted to £442k (2024: £558k), reflecting 
ongoing investment in patents and product development to protect and expand the Company’s technology portfolio.  

Quality assurance also remained a priority. Plexus successfully completed its annual API audit, retaining its API 
Q1 accreditation and transitioning seamlessly to API Q1 10th Edition, reinforcing the Company’s commitment to 
industry standards and operational excellence. 

Financial Performance 
For the year to 30 June 2025, the Group delivered revenues of £4.48m, compared to £12.72m in 2024 and recorded 
a loss before tax of £3.3m, compared to a profit of £2.8m in the prior year. The 2025 results reflect the planned 
investment phase as we rebuild and expand our rental operations, while the 2024 financial performance was boosted 
by an exceptional licence deal, creating an unusually strong comparative year. 

Intellectual Property 
Plexus’ intellectual property and decades-long record of invention and innovation remain a core differentiator. Over 
the past year, Plexus strengthened its position in the Jack-up wellhead business, supported by the £3.5 million raise 
in April 2025 to double our Exact-EX rental fleet. This puts us in a strong position to meet increasing demand for 
Jack-up rental wellheads, particularly for exploration and P&A projects. 

POS-GRIP® Technology remains central to Plexus’ strategy and value. After a period of development, we expect 
SLB to see some benefit from integrating POS-GRIP into its surface wellhead product lines this year. Plexus retains 
full rights to subsea and special applications, with a longer-term strategy to broaden its product range and explore 
licensing opportunities with other service companies. With an underlying base of revenue expected to kick in from 
the rental business, Plexus will soon be able to focus again on commercialising the remaining POS-GRIP 
applications. 

Staff 
On behalf of the Board, I would like to thank our employees for their hard work and commitment during the year. 
Their commitment has been critical in growing our rental inventory, maintaining our technical capability, and 
ensuring we are prepared to capitalise on rising activity across our key markets. 
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Chairman’s Statement continued

Outlook 
Looking ahead, despite ongoing challenges in sentiment towards offshore oil and gas, we remain highly optimistic. 
Global demand for Jack-up rigs is strong, and our technology is well suited to P&A, CCS, and geothermal 
applications. By focusing on shorter lead time opportunities, deepening collaboration with SLB, and building on 
our intellectual property base, we have positioned the Group for sustainable and diversified growth. 

In closing, I would like to thank the Board, our new Executive team, the Aberdeen management group, and all staff 
for their continued hard work and support. Together, we are committed to delivering on our overriding objective: 
generating increasing value for our shareholders in the year ahead. 

 

Ben van Bilderbeek 
Non-Executive Chairman 

18 December 2025
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Strategic Report 

The Directors present their strategic report for the year ended 30 June 2025. 

Principal Activity 
The Group provides wellhead equipment and related equipment and services, for oil and gas drilling and production, 
carbon capture and storage, “CCS”, and well plug and abandonment “P&A” activities. Plexus specialises in 
adjustable wellhead equipment which has particular benefits for work based on Jack-up rigs. Other specialised 
equipment based on Plexus POS-GRIP Technology are also offered. 

Business review 
A review of the development and performance of the business during the year consistent with its size and 
complexity, together with commentary on future developments including the main trends and factors likely to affect 
the business, is given in the Chairman’s Statement on page 4. Where guidelines refer to the provision of key 
performance indicators, the directors are of the opinion certain financial and non-financial indicators included in 
the highlights on page 1, and the Directors’ Report on page 16 meet this requirement. The Directors have provided 
a description of the principal risks and uncertainties facing the Group on page 10. 

Financial Results 
Statement of Comprehensive Income 
Revenue 
Revenue for the year was £4,481k, a decrease from £12,723k in the prior year. Revenue in the first half of the year 
was dominated by the completion of the major rental project, generating £2,073k. Following successful completion 
efforts were then focused on growing the underlying organic business.  

Last year’s revenue figure had been particularly high due to the major rental project (£7,644k) and the one off SLB 
licensing agreement (£4,082k). 

Margin 
Gross margin has decreased from 72.17% in the prior year to 51.42% in the current year.  

A year-to-year comparison of gross margin adds little value given prior year revenues included the one off SLB 
licensing agreement which had no associated cost of sale.  Additionally, due to investment in the rental fleet over 
the last two years, rental asset depreciation (included in cost of sales) has increased from £321k in the prior year 
to £681k in the current year. 

Overhead expenses 
Administrative expenses have remained broadly in line with the prior year at £5,550k compared to £5,579k in the 
prior year.  

Continuing salary and benefit costs remain the largest component of administrative expenses at £3,142k compared 
to £3,267k in the prior year.  

(Loss) / profit Before Tax 
The loss before tax of £3,266k compares to a profit before tax of £2,803k in the prior year. 

Adjusted EBITDA 
The Directors use, amongst other things, Adjusted EBITDA as a non-GAAP measure to assess the Group’s financial 
performance. The Directors consider Adjusted EBITDA to be the most appropriate measure of the underlying 
financial performance of the Group in the period. Adjusted EBITDA for the year was a loss of £1,073k, compared 
to a profit of £5,446k in the previous year.  
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Strategic Report continued

Adjusted EBITDA on continuing operations is calculated as follows: 

2025                   2024 
£’000                 £’000  

Operating (loss) / profit (3,246)                 2,910 
Add back:                             
– Depreciation 874                     560 
– Amortisation 1,297                  1,281 
Non-recurring - Compensation for loss of office –                     693 
Other income 2                         2 

–––––––            ––––––– 
Adjusted EBITDA on continuing operations (1,073)                 5,446 

–––––––           –––––––  

Tax 
The Group shows a total income tax credit of £nil for the year compared to a tax credit of £130k for the prior year.  

(Loss) / earning per share 
The Group reports basic loss per share of 2.70p compared to earnings per share of 2.83p in the prior year.  

Statement of Financial Position 
Intangible Assets and Intellectual Property (“IP”) 
The net book value of intangible assets was £7,761k, a decrease of 7% from £8,312k last year. This movement 
represents total investment of £442k less the annual amortisation charge of £993k.  

Plexus owns an extensive range of IP which includes many registered patents and trademarks across a number of 
jurisdictions and actively works to develop and protect new methods and applications. In addition to registered IP 
Plexus has developed, over many years, a vast body of specialist know-how. Plexus is also currently pursuing the 
registration of Method Patents, which would further extend the scope of current patent protections. 

The market capitalisation of the Company at the reporting date is £15.11m, which is less than the carrying value 
of the assets (£17.67m), and remains less than the carrying value of assets at date of writing; this is an indicator of 
impairment. Following a thorough review, including a discounted cashflow model which has included cashflows 
for 20 years, the Directors have concluded no impairment of IP is required. Therefore, the Directors consider the 
current carrying values to be appropriate (note 11).  

Research and Development (“R&D”) 
R&D expenditure (including patents) decreased from £558k in 2024 to £442k in 2025. Continued investment in 
R&D demonstrates the Group is protecting, developing, and broadening the range of its product offering, whilst 
the Group’s talented engineering team have also helped support all ongoing operations during the year. 

Tangible Assets 
The net book value of property, plant and equipment and items under construction at the year-end was £4,651k 
compared to £3,908k last year. Capital expenditure on tangible assets decreased to £1,633k compared to £3,064k 
in the prior year. The capex in the prior year was largely to service the major contract previously noted, current 
year capex relates to the expansion in the Groups Exact-EX rental fleet.   
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Strategic Report continued

Cash and Cash Equivalents 
Cash at the year-end was £2,537k compared to £2,486k in the prior year, reflecting a net cash inflow for the year 
of £51k. A further analysis of cash movements can be found in the statement of cash flows on page 42. 

The expected future cash inflows and the cash balances held are anticipated to be adequate to meet current on-going 
working capital, capital expenditure, R&D, and project related commitments. This expectation is subject to 
satisfaction of the two matters identified within the going concern assessment as explained in Note 1(b) to the 
accounts. 

Convertible loans 
In April 2025 the convertible loans which had a value of £856k at the last reporting date, were fully converted into 
equity as part of a fundraising event. 

Share Capital and Share Premium 
Following the successful fundraise in April 2025, 67,305,127 new ordinary shares were issued, increasing share 
capital from £1,054k to £1,727k, creating a share premium of £3,353k. 

The share premium is net of share issue costs of £349k and includes the crystallised loan note premium of £175k, 
following the convertible loan noteholders’ participation in the fundraise.  

Dividends 
The Company has not paid any dividends in the year and does not propose to pay a final dividend. Whilst the 
Company remains committed to distributing dividends to its shareholders when appropriate, the Directors believe 
that it is prudent to suspend the payment of dividends considering the ongoing capital and operational requirements 
of the business. 

Operations 
The Group’s primary focus during the first half of the financial year was the successful completion of the major 
contract noted in the operational overview, which generated £2,073k of revenue during the year. Primary focus 
then shifted to growing the Group’s revenue through the utilisation of its Exact equipment, which generated circa 
£2,160k of revenue in the year. 

Plexus continued to invest in R&D during the year, with significant focus on optimising the Exact rental exploration 
wellhead product range for the current market. R&D remains an important operational activity and further develops 
the value of our IP and ability to extend the range of applications of our technology.  

Staff at the end of June 2025 (excluding non-executive directors) comprised of 39 employees (2024: 37 employees, 
including one international employee), with a weighted average total of 38 which is an increase of 2 from the prior 
year. 

Staff development remains a key priority, supported by a thorough evaluation and revision of the appraisal system. 
The updated process empowers both employees and line managers to maximise the value of performance reviews 
and continuously identify development opportunities.  

The Company continues to maintain the OPITO accreditation for its competency management system, with 
continual developments and improvements to the process, ensuring a robust assessment of employees in 
safety-critical roles. 

Health and Safety continues to be a fundamental priority for the business and remains central to all operations. 
Plexus is fully committed to the continuous improvement of safety standards and the reinforcement of a strong 
safety culture across the organisation. This ongoing commitment is demonstrated by the Company achieving another 
year without a lost time injury (“LTI”), and as of September 2025, Plexus reached its tenth consecutive year without 
an LTI — a significant milestone that reflects the sustained focus on safe working practices.
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Strategic Report continued

Plexus continues to operate in full compliance with the requirements of the API Q1/ISO 9001 and ISO 45001 
standards, ensuring the continued retention of both API 6A and API 17D licences. These accreditations reaffirm 
Plexus’ capability, integrity, and commitment to maintaining the highest industry standards. During the reporting 
period, an API audit was successfully completed, with Plexus retaining its API Q1 accreditation, including the 
successful transition to the 10th Edition of API Q1. 

The IT department continues to play a critical role in supporting Plexus’s operational efficiency, security, and digital 
innovation. Over the past year, there has been focus on strengthening infrastructure to ensure business continuity 
and data protection. 

A key achievement has been the successful implementation of an off-site disaster recovery solution, designed to 
provide robust coverage in the event of a large-scale disruption. This solution ensures that critical systems and data 
can be restored quickly and securely, minimising downtime and operational impact. 

In parallel, we have deployed a more resilient on-site backup strategy. This includes enhanced protection for both 
cloud-based and locally stored data, ensuring comprehensive coverage and faster recovery times. These 
improvements significantly bolster our ability to safeguard Plexus’s digital assets and maintain service continuity 
under adverse conditions. 

Strategy and Future Developments 
Plexus has been involved in the design of specialised wellhead equipment for the offshore market for over 40 years, 
and this history and knowledge continues to drive the products and services that are offered. 

In 2021, Plexus licenced the Exact wellhead and Centric mudline systems back from SLB and set about updating 
and improving this product range to compete in the current market. This has resulted in the Exact-EX adjustable 
wellhead system, which is optimised for use on modern Jack-up rigs when they are used for exploration drilling, 
development, or CCS pre-drilling or P&A activities. This optimised system is significantly more cost effective than 
competing through-BOP adjustable wellheads, and Plexus is developing a fleet of rental wellhead systems to be 
deployed in this market, which forms the core of the short-term business growth. The Middle East remains an 
important and busy area of activity for exploration drilling; Plexus has made an initial breakthrough into this market 
through a contract secured in late 2024 with operations now expected to go live in Q1 of 2026. This region in 
particular is expected to become an area of growth and to support this we have appointed a Business Development 
manager based in the United Arab Emirates. 

Plexus retains the right to offer POS-GRIP surface production for small projects of less than four systems and in 
specialised applications such as adjustable wellheads. These types of opportunities are usually 12 months or more 
in the planning and manufacturing stages, and so this market sector will continue to be developed as a medium-
term growth objective.  

In both the medium and the longer term, Plexus is working on leveraging the remaining applications of POS-GRIP, 
which are for subsea and other specialised applications. POS-GRIP has been successfully deployed in subsea 
applications recently, such as the Oceaneering P&A campaign and the recent special application. These projects 
have used technology from the Python subsea wellhead system, and such successful deployments are significant 
steps along the way of field-testing elements of the system, making a full deployment of the Python system more 
viable. Additionally, long term focus remains on developing other POS-GRIP products, such as valves to 
complement our proprietary wellheads for use in production applications and also potential further licencing of 
POS-GRIP technology in large volume markets.   

Key Performance Indicators 
The Directors monitor the performance of the Group by reference to certain financial and non-financial key 
performance indicators. The financial indicators include revenue, adjusted EBITDA, profit/loss, earnings per share, 
cash balances, and working capital resources and requirements. The analysis of these is included in the financial 
results section of this report. Non-financial indicators include Health and Safety statistics, R&D activity, equipment 
utilisation rates, the level of ongoing customer interest and support. Several non-financial key performance 
indicators are included within the strategic report on page 6; customer interest and equipment utilisation are 
monitored internally by senior management through regular meetings attended by departmental managers.
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Strategic Report continued

Principal Risks and Risk Management 
There are a number of potential risks and uncertainties that could have an impact on the Group’s performance, 
which include the following. 

(a) Political, legal, and environmental risks 
Plexus aims to participate in a global market where the exploration and production of oil and gas reserves, 
and the access to those reserves can be adversely impacted by changes in political, operational, and 
environmental circumstances. The current global political and environmental landscape, particularly in relation 
to climate change and net zero goals, continues to demonstrate how such factors can generate risks and 
uncertainties that can present a risk to trading. Such risks also extend to legal and regulatory issues, and it is 
important to understand that these can change at short notice. Regulatory changes can have an adverse impact 
on investment levels, as of course does a country’s decision-making process in relation to granting new 
exploration and production drilling opportunities. To help address and balance such risks, the Group where 
possible seeks to broaden its geographic footprint and customer base, as well as actively looking to forge 
commercial relationships with large industry players, and potential licencees. 

(b) Oil and Gas Sector Trends 
New technologies, particularly in relation to renewables such as wind and solar, alternative energies and 
current developments such as the increasing use of electric vehicles could all in the future prove very disruptive 
to the traditional oil and gas industry and the corresponding demand for exploration and production equipment 
and services. To help mitigate this risk Plexus is committed to work in areas such as renewables, carbon 
capture and decommissioning, ensuring diversification from exploration and production. 

(c) Technology 
It is critical to the success of the Group to be able to anticipate changes in technology or in industry standards 
and to successfully develop and introduce new, enhanced and competitive products on a timely basis and 
keep pace with technological change. 

As noted above the Company is committed to widening the application of its technology. In order to ensure 
that the Group’s technology and IP develop, the Group commits resources annually to research and development 
and is open to completing sponsored R&D projects on behalf of customers. Additionally, senior management 
have regular meetings with key end-customers to maintain visibility over their technological requirements.  

(d) Competitive risk 
The Group operates in highly competitive markets and often competes directly with large multi-national 
corporations who have greater resources and are more established. This risk has become more concentrated 
over recent years following a series of mergers and acquisitions by competitors creating larger entities. The 
major oil service and equipment company consolidations have magnified such issues as competitors reduce 
in number but increase in size, influence, and reach. Unforeseen product innovation or technical advances by 
competitors could adversely affect the Group, and lead to a slower take up of the Group’s proprietary 
technology. To mitigate this risk, Plexus has an active R&D programme, and maintains an extensive suite of 
patents and trademarks, and actively continues to develop and improve its IP, including adding to its existing 
extensive ‘know-how’ to ensure that it continues to be able to offer unique superior wellhead design solutions. 

(e) Operational 
The Group operates in highly competitive markets, often directly against large multi-national corporations 
who have greater resources, are more established and have a larger geographical footprint. As a smaller group, 
the main operational risk is not obtaining work due to availability of equipment and resources. Plexus is 
mitigating this risk by focussing on increasing its rental fleet, and attempting to increase its geographical 
reach, by targeting work in new regions. 
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Strategic Report continued

(f) Going Concern, liquidity, and finance requirements 
As a relatively small business with adequate, but not excess cash resources, and following a number of loss-
making years, Plexus has to closely monitor and manage cash flow. Additionally, Plexus’ smaller market cap 
may limit its ability to raise additional funds in the public markets. 

The Group undertakes cashflow forecasting throughout the year to ensure the going-concern assumption is 
still appropriate.  As disclosed in note 1b the Group and Company are reliant on the receipt of the additional 
funding under the new loan facility and on converting currently uncontracted sales growth in 2026. Failure 
to achieve either matter would have a material impact on both the Group and Company’s ability to continue 
as a going concern. Therefore, this indicates a material uncertainty which may cast significant doubt on the  
ability of the Group and Company to continue as a going concern. 

(g) Credit 
The main credit risk is attributable to trade receivables. Where the Group’s customers are large international 
oil and gas companies the risk of non-payment is significantly reduced and more likely to be related to client 
satisfaction. Where smaller independent oil and gas companies are concerned, credit risk can be a factor. 
Customer payments can potentially involve extended payment terms. This risk can be mitigated by agreeing 
structured payment terms on larger value contracts with milestone stage payments. The Group’s exposure to 
credit risk is monitored continuously, and to date its collections record has been extremely reliable. 

(h) Risk assessment 
The Board has established an on-going process for identifying, evaluating, and managing significant risk 
areas faced by the Group. One of the Board’s control documents is a detailed “Risks assessment & 
management document,” which categorises risks in terms of: business area (which includes IT), compliance, 
finance, cash, receivables, fixed assets, other debtors/prepayments, creditors, legal, and personnel. These risks 
are assessed and updated as and when appropriate and can be associated with a variety of internal and external 
sources including regulatory requirements, disruption to information systems including cyber-crime, control 
breakdowns and social, ethical, environmental and health and safety issues. 
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Strategic Report continued

Section 172 Statement 
This section serves as the section 172 statement and should be read in conjunction with the full Strategic Report 
and the Corporate Governance Report. Section 172 of the Companies Act 2006 requires directors to take into 
consideration the interests of stakeholders in their decision making. The Directors continue to have regard to the 
interests of the Company’s employees and other stakeholders, including shareholders, customers and suppliers, 
Licence Partners and the community and environment, through positive engagement and when making decisions. 
Acting in good faith and fairly between members, the Directors consider what is most likely to promote the success 
of the Company for its members in the long term and to protect the reputation of the Company.  

Shareholders 
Plexus seeks to develop an investor base of long-term shareholders that are aligned to our strategy, whether 
institutional or private retail investors. By communicating our strategy and objectives, we seek to maintain continued 
support from our investor base. Important issues include financial stability and the strength of the statement of 
financial position and protecting and strengthening the value of our intellectual property. Engagement with 
shareholders is a key element to this objective and methods of engagement are detailed in the Corporate Governance 
Report on pages 19 to 27. During the year, the Executive Directors supported by other members of the senior 
management team, the Company’s broker, and the Investor Relations advisor, engaged where possible with investors 
by email, presentations, direct conversations, and ad-hoc meetings. The Company also continues to update its 
website to provide investors and other stakeholders with access to information about the Company. During the 
year, several key decisions were made by the Board, including the conversion of debt and issue of new shares, 
including an open offer to all shareholders, which raised gross funds of £3.5m. This fund-raising related decision 
was aimed at increasing shareholder value. 

Employees 
The Group’s UK staff are engaged by the Company’s subsidiary Plexus Ocean Systems Limited based in Aberdeen, 
Scotland. As a relatively small company with fewer than 40 employees largely operating in one location, there is 
a high level of visibility regarding employee engagement and satisfaction. The Company is engaged with a specialist 
firm of benefits advisers who can offer a comprehensive service to employees as well as to the Company. The 
Company consults with employees on matters of competency, training, and health and safety as detailed in the 
Corporate Governance Report on pages 19 to 27. Since the last report, the Company successfully achieved ten 
continuous years with no Lost Time Injuries (“LTI”) and this successful safety culture has continued beyond that 
anniversary to the date of writing.  

Customers and Suppliers 
The Company is committed to acting ethically and with integrity in all business dealings and relationships. Fostering 
good business relationships with key stakeholders including customers and suppliers is important to the Company’s 
success. The Board seeks to implement and enforce effective systems and controls to ensure its supply chain is 
maintaining the highest standard of business conduct in line with best practice including in relation to anti-bribery 
and modern slavery.  

Licence Partners 
The Company engages with Licence Partners in a way that follows the same principles as those applied to 
relationships with other customers and suppliers. Additionally, the Company engages with its Licence Partners to 
support their efforts to achieve commercial success by holding, as and when required, technical workshops, technical 
training, and data transfer. Following the announcement in November 2020 of entering into a non-exclusive surface 
wellhead licencing agreement with Cameron (SLB) and the extension of this agreement in December 2021, and 
the further agreement signed in December 2023. In May 2023 SLB exercised its option to extend its non-exclusive 
licence agreement with Plexus for an additional six years effective from November 2023. This was then the followed 
with the additional licensing agreement in December 2023. 
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Strategic Report continued

Community and Environment 
The Company has minimal environmental impact in the localities in which it operates. This clearly helps the 
Company meet its corporate objectives in this regard but is never taken for granted. In the year under review, the 
Company met its target for waste management and in general continues to operate in a manner that is open, honest, 
and socially responsible. 

 

M Park  
Chief Financial Officer 
18 December 2025 
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Bernard Herman van Bilderbeek BSc M. Eng (aged 77), Non-Executive Chairman 
Ben founded the original Plexus business in 1986. He has over 40 years’ experience in the industry in both 
engineering and management roles, and previously held senior positions with Vetco Offshore Industries, Dril-Quip, 
and Ingram Cactus. Following a career at Vetco, where Ben rose to the position of General Manager of UK 
Engineering, he went on to found his own oil and gas consultancy company, VBC Consultants, in 1982. During 
this time, his clients included Amoco, Marathon Oil, FMC Corporation and Dril-Quip. In 1986, Ben founded Plexus 
and went on to merge the wellhead division of his company with Ingram Cactus where he became President Eastern 
Hemisphere. In 1996 Ben regained the Plexus Ocean Systems Limited name through which POS-GRIP technology 
was invented and then developed and commercialised wellhead equipment for the oil services market. 

 

Craig Francis Bryce Hendrie M. Eng (Oxon) (aged 52), Chief Executive Officer 
After gaining a master’s degree in engineering science from the University of Oxford, Craig began his career with 
ICI plc in 1996 as a machines engineer. Craig Hendrie has been with Plexus for over 25 years, including 19 years 
as Technical Director. Craig has a strong engineering background and was instrumental in the development, testing 
and analysis of the original POS-GRIP products. More recently, he has been involved in day-to-day activities as a 
Director of Plexus Ocean Systems Limited in Aberdeen and became CEO of Plexus Holdings Plc on 1 July 2024.  

 

Michael George Park MA CA (aged 58), Chief Financial Officer 
Having qualified as a CA in 1991, Mike spent 13 years principally in the oil and gas industry with Ingram Cactus 
and Weatherford, where he was Financial Controller for the West Africa and UK divisions. Mike joined Plexus in 
2004 as Group Financial Controller and became Finance Director of Plexus Ocean Systems in 2011. Within his 
time at Plexus, Mike has been involved in the IPO and Admission to AIM process as well as many other initiatives 
alongside core responsibilities of accounting compliance. Mike was appointed CFO on 1 July 2024. 

 

Anastasio Johan Michael James van Bilderbeek BSc M.Eng (aged 50), Executive Director 
Anastasio (Stas) graduated from the University of Texas, Austin with an engineering degree, and subsequently 
joined British Gas plc as a drilling engineer. He spent two years with British Gas Plc and gained invaluable 
experience in all aspects of E&P drilling, well design, planning and execution. On leaving British Gas, Stas joined 
Plexus to learn all about installing Plexus proprietary wellheads around the world. Having gained in depth practical 
experience in the field, he spent some time in Houston, Texas on product development and testing, before moving 
to Egypt to head up the sales and marketing team for a number of years, which proved very successful. On his 
return from Egypt, he has spent his time in Aberdeen and London involved in various commercial and operational 
aspects of Plexus. Stas was appointed as an Executive Director on 1 July 2024. 

 

Jerome Jeffrey Thrall BBA MBA (aged 76), Non-Executive Director 
Jeff joined Thrall Enterprises, Inc. (“TEI”), a family-owned holding company headquartered in Chicago, USA, 
in 1980 as vice president of corporate development of TEI’s subsidiary, Nazdar Company, a manufacturer and 
distributor of ink jet, screen printing, flexo inks and supplies. Jeff was named President of TEI in 1995. Prior to 
joining TEI, Jeff’s professional career included a number of appointments in investment banking, commercial 
lending, and administration. 

Board of Directors
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Charles Edward Jones BSc M. Eng (Age 66), Non-Executive Director 
Charles has over 30 years of senior management and Board experience in the energy sector. In 2007, Charles was 
CEO of Houston-based Forum Oilfield Technology, a global oilfield products company which he successfully 
merged with three other companies in 2010 to create Forum Energy Technologies (NYSE: FET) and where he 
remained as President until 2013. Prior to Forum, Charles was COO of privately owned Hydril Company LP, where 
he played a leading role in the US based drilling and downhole products company’s IPO in 2000 and subsequent 
sale for US$2.1 billion. Before joining Hydril, Charles served as Director of Subsea Businesses for Cooper Cameron 
Corporation where he developed the global subsea production business. Charles is a former Chairman of the 
Petroleum Equipment Suppliers Association, a Distinguished Alumni of the Cullen College of Engineering at the 
University of Houston and graduate of the Advanced Management Program at Harvard Business School. 

 

Dr Stuart Paton (Aged 58), Non-Executive Director 
Dr Paton brings over 30 years of experience in the energy industry, having held a range of senior positions, including 
Chief Executive Officer of Dana Petroleum plc and Chair and Non-Executive Director of Getech Group plc. He is 
a highly experienced company adviser, holds a PhD from the University of Cambridge, and is a Fellow of the 
Geological Society of London. Stuart was appointed on 8 July 2025.

Board of Directors continued
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The directors present their annual report together with the audited financial statements for the year ended 30 June 2025. 

Directors who served during the year and to the date of this report are as follows: 
Craig Hendrie 
Michael Park (appointed 1st July 2024)  
Anastasio van Bilderbeek (appointed 1st July 2024)  
Ben van Bilderbeek 
J. Jeffrey Thrall 
Charles Edward Jones 
Kunming Liu (resigned 8th July 2025) 
Dr Stuart Paton (appointed 8th July 2025) 
Graham Stevens (resigned 1st July 2024) 

Research and development 
The Group actively engages in various on-going research and development initiatives designed to expand and 
develop the range of commercial applications deriving from its proprietary technology, including an in-house R&D 
engineering team. For the year, R&D expenditure including capitalised wage and salary costs totalled £0.44m 
(2024: £0.56m). 

Results and dividends 
The results for the year show a loss before taxation of £3.27m (2024: profit £2.80m) and are set out on page 39. 
The directors do not recommend the payment of a final dividend for the year ended 30 June 2025 (2024: nil). 

Corporate governance 
This is the subject of a separate report set out on page 19. This is an expanded report following the adoption of the 
Quoted Companies Alliance Corporate Governance Code in line with the AIM Rules of the London Stock Exchange 
that require all AIM-traded companies to adopt a recognised corporate governance code against which they must 
comply or explain why there is any divergence in complying with that code. 

Related party transactions 
Details of related party transactions are set out in Note 24 in the financial statements. 

Financial instruments and risk management 
The Group maintains a commercial objective of contracting in sterling whenever possible. In circumstances where 
this is not possible, the Group converts foreign currency balances into sterling on receipt so far as they will not be 
used for future payments in the foreign currency. The Group maintains risk management policies which are set out 
in more detail in Note 20 to the accounts. 

Streamlined Energy and Carbon Reporting Summary 
The Group is below the threshold to report on its Greenhouse gas emissions and energy consumption. 

Going concern 
The directors, having made appropriate enquiries, believe that the Group and the Company will continue in 
operational existence for the foreseeable future, and it is appropriate to continue to adopt the going concern basis 
in preparing the financial statements. As disclosed in Note 1(b) the Group and Company are reliant on two future 
matters: firstly, the receipt of the additional funding under the new loan facility; and secondly, on converting 
currently uncontracted sales growth in 2026.  Failure to achieve either matter would have a material impact on the 
ability of the Group and of the Company to continue as a going concern. This indicates a material uncertainty which 
may cast significant doubt regarding the Group and the Company’s ability to continue as a going concern.

Directors’ Report
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Directors’ interests 
The directors who served during the year and to the date of this report are listed below. 

The interests of the directors who held office during the year, and to the date of this report, in the shares of the 
Company at 30 June 2025 were as follows: 

Number of Number of 
Ordinary Shares Ordinary Shares 

of 1p each of 1p each 
2025 2024 

Ben van Bilderbeek1 93,746,845 58,077,461 
Craig Hendrie 474,138 12,600 
Michael Park 461,538 – 
Anastasio van Bilderbeek2 1,712,074 173,613 
J. Jeffrey Thrall3 49,884,435 44,307,513 
Charles Edward Jones – – 
Stuart Paton – – 
Kunming Liu (resigned 8th July 2025) – – 

1. Ben van Bilderbeek is settlor of a trust which controls 58.267% of the shares of Mutual Holdings Limited 
and the entire issued share capital of OFM Investments Limited. At 30 June 2025, Mutual Holdings Limited 
held 42,700,001 (2024: 42,700,001) shares and OFM Investments Limited held 38,110,901 (2024: 
15,069,767). Additionally, Ben van Bilderbeek holds 12,935,943 (2024: 307,693) Ordinary shares directly.  

2. Anastasio van Bilderbeek both directly and indirectly holds 1,712,074 (2024: 173,613) shares in the company 
which represents a 1.0% holding. 

3. J. Jeffrey Thrall has an indirect beneficial interest in a company which controls 34.487% of Mutual Holdings 
Limited. The number of Ordinary shares held by Mutual Holdings Limited in the Company at 30 June 2025 
was 42,700,001 (2024: 42,700,001). Additionally, J. Jeffrey Thrall has both a direct and an indirect beneficial 
interest in Thrall Enterprises Inc., a company which holds 6,206,896 (2024: 1,591,512) Ordinary shares in 
the Company, and he holds 977,538 (2024: 16,000) Ordinary shares personally. Both the entire holding of 
Thrall Enterprises Inc and 16,000 of Mr Thrall’s personal holdings are held in a nominee account. 

Retirement and re-election of Directors 
Craig Hendrie and Jeff Thrall will retire by rotation at the Annual General Meeting (“AGM”) and, being eligible, 
will offer themselves for re-election. 

Additionally, Stuart Paton will retire at the Annual General Meeting having been appointed after the meeting held 
in 2024 and, being eligible, will offer himself for re-election. 

Substantial shareholdings and interests in Shares 
At the date of this Annual Report the Company is aware of the following shareholdings in excess of 3% of the 
Company’s issued ordinary share capital: 

% In Issue 
Shareholder Shares Held  share capital 

Mutual Holdings Limited   42,700,001 24.7% 
OFM Investments Limited 38,110,901 22.1% 
Hargreaves Lansdown Nominees Limited 18,220,203 10.6% 
Ben van Bilderbeek 12,935,943 7.5% 
Nortrust Nominees Limited 9,913,846 5.7% 
Interactive Investor Services Nominees Limited 8,839,617 5.1% 
Thrall Enterprises Inc. 6,206,896 3.6% 
Vidacos Nominees Limited 5,273,321 3.1% 

 

Directors’ Report continued
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Executive 2005 Share Option Scheme and Non-Executive 2005 Share Option Scheme 
Details of the Executive and Non-Executive Schemes in addition to details of the directors’ remuneration can be 
found in the Remuneration Committee Report on page 30. 

Plexus is a non-discriminatory employer, which aims to eliminate unfair discrimination, harassment, victimisation, 
and bullying. The Group is committed to ensuring that all individuals are treated fairly, with respect and are valued 
irrespective of disability, race, gender, health, social class, sexual preference, marital status, nationality, religion, 
employment status, age or membership or non-membership of a trade union. 

Disclosure of information to auditors 
The directors who held office at the date of approval of this Directors’ Report confirm that, so far as they are each 
aware, there is no relevant audit information of which the Company’s auditor is unaware; and each director has 
taken steps that they ought to have taken as a director to make themselves aware of any relevant audit information 
and to establish that the Company’s auditor is aware of that information. 

Annual General Meeting 
The AGM of the Company will be held on 16 January 2026. The Notice convening the meeting will be published 
on the Company’s website www.plexusplc.com under the Investors tab, in addition to being posted to shareholders. 

The Notice will comprise the resolutions that will be proposed at the Annual General Meeting together with 
accompanying notes on each of these resolutions at the foot of the Notice.  

Auditors 
Crowe U.K. LLP has indicated its willingness to be reappointed as statutory auditor. In accordance with Section 489 
of the Act, two resolutions for the re-appointment of Crowe U.K. LLP as auditor of the Company and authorising 
the directors to determine its remuneration will be proposed at the forthcoming AGM. 

Company number 
The Company is registered in England and Wales under Company Number 03322928.  

By order of the Board 

M Park  
Chief Financial Officer 
18 December 2025 

Directors’ Report continued
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Chairman’s Introduction 
I have pleasure in introducing Plexus’s Corporate Governance Statement. The Board is committed to maintaining 
high standards of corporate governance and considers that a strong corporate governance foundation is essential in 
delivering shareholder value. The Board has governance procedures and policies that are considered appropriate 
for the nature and size of the Group and its subsidiaries. 

In accordance with the London Stock Exchange AIM Rules for Companies (‘AIM Rules’), the Board has chosen 
to apply the Quoted Companies Alliance’s (‘QCA’) Corporate Governance Code 2023 (the ‘QCA Code’) on the 
basis that it is the most appropriate governance code for the Group, having regard to its size and structure.  

The QCA Code is constructed around ten broad principles. The QCA has stated what it considers to be appropriate 
arrangements for small and mid-size companies and asks companies to provide an explanation about how they are 
meeting the principles through the prescribed disclosures.  

Principle 1: Establish a strategy and business model which promotes long-term value for shareholders 
Since it was established, Plexus has focused on being an innovative, IP-led company built around its proprietary 
technology. Plexus has developed a range of products and applications based on its patent-protected technology. 
The Company is focused on commercialising this technology and equipment in a range of sectors. 

The Strategic Report within the 2025 Annual Report (page 6) explains the Group’s business model and strategy, 
including the key risks in execution and how we address those risks. 

The Company has continued to invest in R&D and IP development, ensuring it has a range of products and services 
which can be commercialised. 

Our business model is designed to promote long-term profitable growth and cash generation. Our dividend policy 
remains consistent with returns based on in-year earnings and robust cash reserves. 

We believe remaining on AIM is of long-term value to our shareholders as it offers a combination of access to 
capital markets, enhancement of the Company’s public profile, the option to incentivise Executive Directors and 
employees through participation in share option schemes, and a regulatory environment appropriate to the size of 
the Company. 

Principle 2: Promote a corporate culture that is based on ethical values and behaviours 
The Board places significant importance on the promotion of ethical values and behaviours within the Group and 
takes ultimate responsibility for ensuring these are promoted and maintained throughout the organisation and that 
they guide the Group’s business objectives and strategy. 

The Company ensures that ethical values and behaviours are recognised and respected by the adoption of appropriate 
policies e.g., Code of conduct, anti-bribery and corruption policy, HR policy etc. Our values are always 
communicated to new employees via induction sessions, training and our employee handbook. The impact of the 
Group’s people-related processes is monitored through the annual employee appraisal process.  

Principle 3: Seek to understand and meet shareholder needs and expectations 
The Group is committed to open and ongoing engagement with all its shareholders on the Group’s performance 
and strategy. Maintaining positive relationships with shareholders is important to the Board.  

The Chair of the Board is responsible for ensuring that appropriate methods of communication are established 
between the executive directors and shareholders, ensuring shareholders’ views and feedback are shared with the 
Board.  

The Group ensures that any price sensitive information is released to all shareholders, institutional and private, at 
the same time in accordance with London Stock Exchange requirements. Updates to the market are published via 
the regulatory news service (“RNS”) on matters of a material substance and/or a regulatory nature. In conjunction 
with the Group’s brokers and public relations advisers, RNS announcements will be distributed in a timely fashion 
to ensure shareholders are able to access material information on the Group’s progress. The Group’s website 
(www.plexusplc.com) has a section for investors, which is kept updated to contain all publicly available financial 
information and news on the Group. 

Corporate Governance
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The Annual General Meeting is an important opportunity for the Board to engage with shareholders, particularly retail 
investors. The Notice of AGM is sent to shareholders at least 21 days before the meeting. The Chair of the Board, 
together with all the other directors, whenever possible, attend the AGM and are available to answer shareholder 
questions. The Group welcomes communication from shareholders through the investor query form on the website. 

Principle 4: Take into account wider stakeholder and social responsibilities and their implications for 
long-term success 
Stakeholders other than shareholders include our employees, customers, suppliers, licencees and advisors. These 
are all key to our short-term and long-term success. More details are provided in the following sections about these 
key resources and relationships. 

Where necessary the Board is updated on stakeholder engagement feedback should any issues arise, to stay abreast 
of stakeholder insights into what matters most to them and our business, and to enable the Board to understand and 
consider such issues in relevant decision-making. Aside from our shareholders, suppliers and customers, our 
employees are one of our most important stakeholder groups, and the Board monitors relevant employee issues 
through regular operating company operations reports. 

Employees 
The ability for the Group to continue to deliver high-quality goods and services to its customer base is heavily 
reliant on the staff we employ. Plexus is a non-discriminatory employer which aims to eliminate unfair 
discrimination, harassment, victimisation and bullying. The Group is committed to ensuring that all individuals are 
treated fairly, with respect and are valued irrespective of disability, race, gender, health, social class, sexual 
preference, marital status, nationality, religion, employments status, age or membership or non-membership of a 
trade union. 

To this end, the Group understands the importance of hiring and retaining a highly skilled workforce and keeping 
employee satisfaction high through several initiatives. A few examples of these initiatives are: 

l Competitive remuneration package including life insurance and private medical policies. 
l Paid annual leave 
l Defined contribution pension scheme 
l Long-service awards 
l Enhanced maternity remuneration 
l All employees are entitled to an additional day of annual leave on their birthday 
l Employee benefits are reviewed annually and include an EV car scheme and cycle to work schemes. 

Staff and staff development continues to be important to the Group. To achieve this, the Group operates in-house 
training and accredited competency programmes which ensure that necessary skill levels are maintained. 

Additionally, competency across the business has continued to evolve and broaden. The workshop competency 
system has been developed under the OPITO standards. The office-based competency system has been developed 
under the OPITO standard as it is a concise system that supports the requirements of ISO9001:2015, for which 
Plexus has received and retains APIQR certification. 

Importantly Health and Safety is an operational area for employee stakeholders. Plexus remains fully committed 
to delivering the highest practical safety standards. The Group continues to maintain a positive safety culture which 
is aligned with our Company Safety Values and are pleased to report our HSE culture remains strong across the 
business, and this is reflected by our LTCF and TRCF percentages both being zero, with no major findings during 
our most recent LRQA certification surveillance audits set against the ISO 45001:2018 standard.   

Suppliers 
The Plexus business model has been built around the conscious decision of not having its own manufacturing 
facilities and thereby avoids incurring fixed overheads associated with such activities. Consequently, manufacturing 
is sub-contracted to carefully selected and assessed manufacturers and machine shops who must operate to 
prescribed high standards and requirements for delivering Plexus’ products’ high-quality threshold levels. Such 
relationships are important and tend to be of a long-term nature, reflecting the professional manner in which business 
is conducted. 

Corporate Governance continued
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Customers 
We continue to seek opportunities for continual improvement regarding our relationships with customers, and our 
Business Management System complies with the ISO 45001 standard, demonstrating our commitment to attain 
and sustain the highest standards possible and allow us to respond quickly to client demands. 

Quality also remains a key focus in the delivery of our products and services demonstrated by the retention of our 
API Q1 6A and 17d licenses which were retained post period end following a successful audit. 

Advisors 
The Board maintains a regular dialogue with the Group’s: 

l Nominated Advisor and Broker 
l Public Relations consultants 
l Company Secretary 
l Company solicitors 
l Financial advisors (e.g. tax specialists) 

These dialogues help ensure compliance with legislation, AIM Rules, governance requirements and other rules and 
regulations. 

Principle 5: Embed effective risk management, considering both opportunities and threats, throughout the 
organisation 
The Board has ultimate responsibility for the Group’s system of internal controls and for reviewing its effectiveness. 
However, any such system of internal control can only provide reasonable, but not absolute, assurance against 
material misstatement or loss. The Board considers that the internal controls that are in place, which include various 
policies and ISO 45001 quality systems, are appropriate for the size, complexity and risk profile of the Group. 

A comprehensive budgeting process is completed at least once a year and is reviewed and approved by the Board. 
The Group’s results are compared against budget are reported to the Board and discussed in detail at each meeting 
of the Board. 

The Board has determined that an internal audit function is not required due to the small size of the Company’s 
administrative function and the high level of Director review and authorisation of transactions. The Board will 
keep this matter under review as the Group develops and grows. 

The Audit Committee assists the Board in discharging its duties regarding the interim and full year results, financial 
statements, accounting policies, and operational and financial controls. The composition, duties and responsibilities 
of this committee are detailed in the Audit Committee Report within the 2025 Annual Report (on page 28).  

A summary of the Group’s risk management framework and the principal risks and uncertainties relating to Plexus 
and its business, along with how those risks are mitigated, is included in the Strategic Report within the 2025 
Annual Report (page 6). 

Principle 6: Establish and maintain the Board as a well-functioning, balanced team led by the Chair 
Following changes to the Board on 1st July 2024 and then post period end on 9th July 2025 the Board currently 
comprises the Non-Executive Chairman, Ben van Bilderbeek; three Executive Directors comprising Craig Hendrie 
(CEO), Mike Park (CFO), and Anastasio van Bilderbeek (Executive Director); and three Non-Executive Directors, 
Jeffrey Thrall, Charles Jones and Stuart Paton; and a Company Secretary (non-director) attends Board meetings. 

Corporate Governance continued
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The Board considers that Charles Jones and Dr. Stuart Paton are independent. Apart from receiving Director’s Fees 
as disclosed in the Remuneration Report within the 2025 Annual Report on page 30 of £nil (2024: £nil), neither 
Mr Jones nor Dr Paton receive any performance related remuneration and do not participate in any share option 
schemes. Neither own any shares in the Company; have not had any transactions with the Company or any of its 
subsidiaries or its directors or senior management which might in any way affect their judgement as to what is right 
and proper in performing duties in the period under review; and do not represent the interests of any other 
shareholders. The Board considers that, notwithstanding the tenure of Mr Jones as a director, they have both 
demonstrated their independence of character and judgement over the full period of their respective associations 
with the Company. 

The Board is satisfied with the balance between executive and non-executive directors. The Board considers that 
its composition is appropriate in view of the size and requirements of the Group’s business and the need to maintain 
a practical balance between executive and non-executive directors. The Group believes that the makeup of the 
Board represents a suitable balance of independence and detailed knowledge of the business to ensure that it can 
fulfil its roles and responsibilities as effectively as possible. The executive directors are “hands-on” and directly 
responsible for running the business operations and the non-executive directors are responsible for bringing 
independent judgement and scrutiny to decisions taken by the Board. All Directors are encouraged to apply their 
independent judgement and to challenge all matters, whether strategic or operational. 

The Audit Committee comprises two Non-Executive Directors, J. Jeffrey Thrall and Charles Jones and is scheduled 
to meet twice a year. It is the Audit Committee’s role to provide formal and transparent arrangements for considering 
how to apply financial reporting and internal controls, whilst maintaining an appropriate relationship with the 
independent auditors of the Group. The Audit Committee reviews the Group’s policy on auditor rotation. The current 
auditors have served for 19 years and their performance is reviewed by the Audit Committee. 

The Remuneration Committee comprises two Non-Executive Directors, J. Jeffrey Thrall and Charles Jones and 
meets when required. It is the Remuneration Committee’s role to set remuneration packages for individual Directors. 
Where necessary the Remuneration Committee obtains advice and research material from external remuneration 
specialists. Immediately prior to the implementation of the Board changes announced on 1st July 2024, the 
Remuneration Committee passed resolutions in writing in lieu of holding a formal meeting. 

Further information on the two committees can be found in the 2025 Annual Report, in the Audit Committee Report 
(pages 28 to 29) and the Remuneration Committee Report (pages 30 to 32). 

The Company has effective procedures in place to monitor and deal with conflicts of interest. The Board is aware 
of the other commitments and interests and if necessary, the relevant Board member will recuse themselves from 
the matter at hand to avoid any conflicts for the individual or the Company. 

All members of the Board are expected to attend all scheduled main Board meetings whenever possible, but for 
practical purposes, the completion of the interim or full year accounts, or certain corporate transactions, are 
delegated to a committee of the board to which all directors are entitled to attend by whatever practical means 
possible. The directors receive timely notice of each meeting along with an agenda and supporting papers which 
they review in advance of each meeting. Executive Directors and Non-Executive Directors are expected to be 
available in person or virtually, and to have spent sufficient time studying all papers relevant to the regular meetings. 
Additionally, they are required to similarly attend meetings whenever required where non-routine course of business 
activity is required to be discussed. The Board considers that all Directors have an obligation to devote as much 
time as is required to carry out their duties; and that each Director has fulfilled this obligation for the period under 
review. 

Details of the dates of meetings during the last financial year, and post period end meetings of the Board, Board 
Committee, and Audit Committee, together with attendees are set out in the tables below. 

Details of the Directors along with their experience and skills may be found here: https://www.plexusplc.com/board-
of-directors/  
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                                                                                                                                     Audit                                       Board 
                                                                                 Board               Board           Committee         Board          Committee 
2024:                                                                     30.07.2024       05.09.2024        15.10.2024       15.10.2024       21.10.2024 
 
Ben van Bilderbeek                                                                                                                                  
Craig Hendrie                                                                                                                                        
Michael Park                                                                                                                                          
Anastasio van Bilderbeek                                                                                                                         
Jeff Thrall                                                                                                                                              
Charles Jones                                                                                                                                         
Stuart Paton*                                                     N/A                N/A                                      N/A                    
Kunming Liu** 

                                                                                                                                                              Board                     
                                                                                  Board               Board               Board          Committee           Board 
2025:                                                                      15.01.2025       20.02.2025        18.03.2025       07.04.2025       07.05.2025 
 
Ben van Bilderbeek                                                                                                                                 
Craig Hendrie                                                                                                                                       
Michael Park                                                                                                                                        
Anastasio van Bilderbeek                                                                                                                        
Jeff Thrall                                                                                                                                                
Charles Jones                                                                                                                                              
Stuart Paton*                                                      N/A                N/A                N/A                                      N/A 
Kunming Liu**                                                                                                                                               

                                                                                                                                      Audit                                        Board 
                                                                                  Board               Board           Committee          Board          Committee 
2025 (continued):                                                 31.07.2025       17.09.2025        17.12.2025       17.12.2025       18.12.2025 
 
Ben van Bilderbeek                                                                                                                                  
Craig Hendrie                                                                                                                                          
Michael Park                                                                                                                                           
Anastasio van Bilderbeek                                                                                                                         
Jeff Thrall                                                                                                                                              
Charles Jones                                                                                                                                         
Stuart Paton*                                                                                                                                            
Kunming Liu**                                                  N/A                N/A                                      N/A                     

* Appointed 8 July 2025 
** Resigned 8 July 2025 

In addition to the meetings specified above, the Directors passed Directors’ Resolutions in Writing pursuant to 
Article 103 of the Company’s Articles of Association on the following dates in lieu of meetings being held: 

l 19th February 2025 
l 8th July 2025 

The Remuneration Committee did not meet during the last financial year but did pass resolutions in writing on 
8th July 2025. 
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Principle 7: Maintain appropriate governance structures and ensure that individually and collectively 
directors have the necessary up-to-date experience, skills and capabilities 
The Board is satisfied that, between the Directors, it has an effective and appropriate balance of skills and 
experience, including in the areas of finance, governance, commercial experience, public markets, oil and gas 
industry, and international trade. All Directors receive regular and timely information on the Group’s operational 
and financial performance. Relevant information is circulated to the Directors in advance of Board and Committee 
meetings. The business reports regularly on its headline performance against its agreed budget, and the Board 
reviews updates on performance and any significant variances are reviewed at each Board meeting. Directors’ 
Service contracts are available for inspection at the Company’s registered office and at the AGM. Further details 
of the Directors’ experience and skills are set out on pages 14 to 15 of the 2025 Annual Report. 

The Directors are experienced in their own fields, and they ensure they remain up to date in their respective skills 
(where relevant) by being members of relevant professional organisations, attending seminars and conferences, 
attending continuing professional development courses to maintain any current accreditation and approaching the 
Company to arrange training where and if it is considered appropriate. The Board does not undertake specific due 
diligence on or carry out a formal review of an individual Director’s skills and training but is comfortable with 
such experience being appropriate from regular engagement and dialogue with each Director. No such review is 
anticipated at the current time. 

The non-executive directors hold senior positions with other companies ensuring that their knowledge is 
continuously refreshed. Specific training will be provided to the Board by the Group when required to support the 
directors’ existing skillsets. The Board has access to external advice, including the Company’s solicitors where 
required. The Board is provided with specific training on the AIM Rules for Companies by its Nominated Adviser 
on an annual basis. The Company’s Nominated Adviser is available to provide guidance and additional training to 
the Board on specific regulatory matters as required. 

All Directors retire by rotation at regular intervals in accordance with the Company’s Articles of Association. 

All Directors can take independent professional advice in the furtherance of their duties, if necessary, at the 
Company’s expense. In addition, the Directors have direct access to the advice and services of the Company 
Secretary, whose role is to consider compliance with primarily the Companies Act 2006 along with all other relevant 
legislation, and the Company’s nominated adviser. The Company has not had to engage external advisers to the 
Board other than its usual professional advisers during the normal course of business. 

The Company out-sources the company secretarial duties and responsibilities to a firm of professional company 
secretaries, (“the Out-Sourced Provider”), which engagement is overseen by the Chief Financial Officer. In addition 
to the routine company secretarial compliance work, the Out-Sourced Provider fulfils a wide-ranging support role 
to the CFO on matters pertaining to the Companies Act, regulatory matters, transactional support, and ad hoc 
assistance generally. Its services are also available to any other board director who may wish to make an approach 
for independent advice which the Out-Sourced Provider strives to deliver in an impartial manner. 

The Board has overall responsibility for promoting the success of the Group. The Board has a formal schedule of 
matters reserved to it, including the approval of annual financial plans and the review of performance against these 
plans, the Group’s strategy and objectives, and the treasury and risk management policies. 

Board programme 
The Board meets regularly during each year and in accordance with its scheduled meeting calendar as listed below 
and when necessary, considers a formal agenda of reserved matters for its decision. The meetings held during the 
year are documented under Principle 6. 
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Prior to the start of each financial year, a schedule of Key Dates for that year’s Board and associated meetings is 
compiled to align as far as reasonably practicable with the Company’s financial calendar, while also ensuring an 
appropriate spread of meetings across the year. The Key Dates Schedule remains under constant review and is 
presented for consideration and discussion at each full Board meeting, whether or not it has changed since the last 
meeting. 

The Board and its Committees receive appropriate and timely information prior to each meeting; a formal agenda 
is produced for each meeting, and Board and Committee papers are distributed in the days before meetings take 
place. Any Director may challenge Company proposals and decisions are taken democratically after discussion. 
Any Director who feels that any concern remains unresolved after discussion may ask for that concern to be noted 
in the minutes of the meeting, which are then circulated to all Directors. Any specific actions arising from such 
meetings are agreed by the Board or if relevant by a committee, and then followed up by the Company’s 
management. 

Roles of the Board, Chairman and Chief Executive Officer 
The Board is responsible for the long-term success of the Company. There is a formal schedule of reserved Board 
matters, and it is responsible for overall Group strategy; approval of major investments (whether Capex or Opex); 
approval of the annual and interim results; annual budgets; dividend policy; and Board structure. It also monitors 
the exposure to key business risks. There is a clear division of responsibility at the head of the Company. The 
Chairman is responsible for running the business of the Board and for reviewing appropriate strategic focus and 
direction. The Chief Executive Officer is responsible for proposing the strategic focus to the Board, implementing 
it once it has been approved and overseeing the management of the Company through the Executive Team. 

All Directors receive regular information on the Group’s operational and financial performance. Relevant 
information is circulated to the Directors in advance of meetings. The business regularly reports on its headline 
performance against its agreed budget, and the Board reviews updates on performance and any significant variances 
are reviewed at each Board meeting. Senior executives below Board level attend Board meetings where appropriate 
to present business updates. 

Executive Team 
The composition of the board is documented under Principle 6. The roles of the Chairman, CEO and Company 
Secretary are as follows: 

Chairman: The Chairman has overall responsibility for corporate governance and promoting high standards 
throughout the Group. Leading and chairing the Board is another key responsibility by ensuring that the Committees 
are properly structured, quorate and have the appropriate information and resources with which to perform their 
functions. The Chairman is instrumental in developing strategy and setting objectives for the Group and overseeing 
communication between the Group and its shareholders.  

CEO: the Chief Executive Officer provides leadership and management to the Group. The CEO drives the 
development of objectives, strategies and performance standards whilst also overseeing and managing key risks 
that may be present and also keeps the Board updated on employee and other key stakeholders on relevant matters. 
Investor relations are another key role to ensure that communications with the Group’s existing shareholders and 
financial institutions are maintained.  

Company Secretary: The Company Secretary is responsible for providing a clear and timely information flow to 
the Board and its Committees and supports the Board on matters of corporate governance and risk. This role is 
fulfilled by Prism Cosec Limited. The Company Secretary is responsible for ensuring that Board procedures are 
followed, and applicable rules and regulations are complied with. In addition, they can act as a link between the 
Company and shareholders on matters of governance and investor relations ensuring that the Board is kept informed 
of their opinions. The Board is committed to an improvement in its governance approach and aims to enhance and 
develop compliance with best practice as appropriate for the size of the Company. 

Board Committees 
The Board is supported by the Audit Committee and where necessary the Remuneration Committee. Each committee 
has access to such resources, information and advice as it deems necessary, at the cost of the Company, to enable 
each committee to discharge its duties.  
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Remuneration Committee: The function of this Committee is to review and recommend compensation strategies 
to recruit and retain Executive Board members of a sufficient calibre to deliver the Group’s plan. The Committee 
comprises two non-executive directors, Jeffrey Thrall and Charles Jones. 

Audit Committee: The function of this Committee is to review the audited financial statements and the report of 
the Group’s appointed auditors, and to oversee the procedures relating to risk reduction. They oversee the 
effectiveness of resultant corrective and/or preventative measures. The Committee comprises two non-executive 
directors, Jeffrey Thrall and Charles Jones. 

Principle 8: Evaluate board performance based on clear and relevant objectives, seeking continuous 
improvement 
On an informal basis the Chairman Ben van Bilderbeek and CEO Craig Hendrie monitor the individual contributions 
of each of the members of the team to ensure that: 

l Their contribution is relevant and effective; 
l That they are committed; 
l Where relevant, they have maintained their independence; and 
l The skills of the board members are appropriate for the size and complexity of the Group. 

The responsibilities of the Chairman and CEO are summarised below: - 

The Chairman’s primary responsibility is to lead the Board effectively and to oversee the adoption, delivery and 
communication of the Company’s corporate governance model. The Chairman has sufficient separation from the 
day-to-day business to be able to make independent decisions. The Chairman is also responsible for making sure 
that the board agenda concentrates on the key issues, both operational and financial, including reviews of the 
Company’s strategy and its overall implementation. 

The CEO is responsible for the delivery of the business model within the timetable agreed by the Board and keeps 
Chairman and Board up to date with operational performance, risks and other issues to ensure that the business 
remains aligned with the agreed strategy.  

Due to the relative size of the Company, the composition of the Board and the level of experience of each Board 
member, the Company has not adopted a formal board evaluation process although keeps the topic under review 
and would assess the effectiveness of the whole Board’s performance if it were considered beneficial. 

The Board is mindful of the subject of succession planning, and this can be demonstrated by the Board changes 
announced on 1st July 2024. 

The Board is aware of the current shareholding structure and the significance of the founder’s shareholding and is 
always mindful of the need to balance the interests of all shareholders and stakeholders alike. 

Principle 9: Establish a remuneration policy which is supportive of long-term value creation and 
company’s purpose, strategy and culture 
Refer to the Remuneration Committee Report on pages 30 to 32 for detail on remuneration practices across the 
company. 

Principle 10: Communicate how the company is governed and is performing by maintaining a dialogue 
with shareholders and other relevant stakeholders 
The Group communicates with shareholders through Regulatory News Service announcements, the Annual Report 
and Accounts, Interim Accounts, the AGM and one-to-one meetings with certain existing or potential new 
shareholders.  

A range of corporate information (including all Company announcements) is also available to shareholders, 
investors, and the public on the Company’s corporate website, www.plexusplc.com  
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The Board receives when relevant, updates on the views of shareholders through briefings and reports from the 
Company’s brokers, Cavendish Capital Markets Limited. The Company communicates with institutional investors 
through briefings with management. In addition, analysts’ notes and brokers’ briefings are reviewed to achieve a 
wide understanding of investors’ views. 

The Company announces the results of all votes on resolutions proposed at any general meeting of the members of 
the Company by releasing a RNS to the London Stock Exchange immediately upon the conclusion of the meeting.  

Regular and open communication is encouraged between all layers of management to ensure that any issues or 
concerns can be raised.  

Corporate Governance continued
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Introduction 
The Audit Committee is responsible for reviewing and monitoring the effectiveness of the Group’s financial 
reporting and internal control policies, compliance with corporate governance and procedures for the identification, 
assessment, and reporting of risk. It reviews reports from the executive management team and external auditors 
relating to the interim and annual accounts and the Group’s accounting and internal control systems. The Audit 
Committee is also responsible for advising on the appointment of and overseeing the relationship with the external 
auditor. 

Members 
The members of the Audit Committee are Jeffrey Thrall (Committee Chair) and Charles Jones. The Executive 
Directors and the external auditors attend the meetings by invitation. The Board considers that the Committee has 
an appropriate and experienced blend of commercial, financial and industry expertise to enable it to fulfil its duties, 
and that the Committee Chairman has appropriate recent and relevant financial experience. 

Committee Meetings 
The Committee met once during the year to 30 June 2025, relating to the 2023-24 Annual Report and Accounts. 
The meeting was attended by the external auditors. 

Role and Responsibilities 
The Board has established an Audit Committee and set clear Terms of Reference to monitor the integrity of the 
Group’s financial statements and the effectiveness of the Group’s internal financial controls. 

The Terms of Reference are reviewed annually and amended where appropriate. During the year the Committee 
worked with management, the external auditors, and other members of the senior management team in fulfilling 
these responsibilities. The Committee considers financial reporting and internal controls. It also reviews the scope 
and results of the external audit and the independence and objectivity of the auditors. It meets at least twice a year 
and reviews the interim and annual financial statements before they are submitted for approval by the Board upon 
its recommendation. The Committee considers annually whether the auditors remain independent for the purposes 
of the audit and whether a separate internal audit function is required. As referenced above, the Committee does 
not believe it is appropriate to have an internal audit function at this time. 

The Committee report deals with the key duties and areas in which it plays an active role and has responsibility. 
These duties and areas include the following: 

i) Financial reporting and related primary areas of judgement;  
ii) The external audit process; 
iii) Risk management and internal controls; 
iv) Whistleblowing procedures; 
v) Consider and approve the appointment of the external auditors of the Company, the audit fee and other fees 

for non-audit related services; 
vi) Ensure the independence and objectivity of the external auditors; and 
vii) Review the external auditor’s audit findings report and management’s response. 

Annual Report and Accounts  
General 
The Committee has satisfied itself that the 2024-25 Annual Report and Accounts have been prepared in accordance 
UK-adopted international accounting standards, are fair, balanced and provide the information necessary for 
shareholders to assess the Group’s performance, business model and strategy. The Committee reviewed the key 
risk areas as identified in the Audit Plan document including revenue recognition, impairment risk and management 
override of controls. The Committee understands that the auditors have followed their procedures for reviewing 
these risks and have undertaken detailed testing as appropriate. 

In preparing the financial statements for the period, the main area requiring the exercise of management judgement, 
or a high degree of estimation was the valuation, and possible impairment, of intangibles. This was discussed with 
the auditor. The Committee, having reviewed management’s assessment of impairment, concluded that the relevant 
value in use was above the carrying value of the assets and hence no impairment provision was required. Further 

Audit Committee Report
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information on the methodology and assumptions used in the valuation of intangible assets and the assessment of 
impairment thereof is given in notes 1h and 1i to the consolidated accounts on page 45. 

Going Concern 
The Committee reviewed the going concern paper prepared by management including detailed monthly financial 
forecasts, which included the twelve months from the date of signing the financial statements for 2024-25 and 
included related assumptions, risks and opportunities, sensitivities, areas for mitigation and contingency plans. 
Based on this review, the Committee has a reasonable expectation that the Group has adequate resources to continue 
in operational existence for the foreseeable future, being the period of twelve months from the date of signing the 
financial statements for 2024-25. Accordingly, the Committee concluded that it is appropriate to adopt the going 
concern basis in preparing the annual financial statements. The Committee agreed the Group is reliant on the receipt 
of the additional funding under the new loan facility and on converting currently uncontracted sales growth in 2026, 
and therefore concur with management’s assessment that this indicates a material uncertainty which may cast 
significant doubt regarding the Group’s ability to continue as a going concern and this is adequately disclosed in 
note 1b. 

Internal Control Systems 
The Committee ensures that it monitors and assesses the internal controls put in place by management, and reviews 
the findings, if any, of the auditors in this regard.  

Risk Management 
The Board has established an on-going process for identifying, evaluating and managing the more significant risk 
areas faced by the Group. One of the Board’s control documents is a detailed “Risks assessment & management 
document” which categorises risks in terms of: Business area (including IT), Compliance, Finance, Cash, Debtors, 
Fixed Assets, Other debtors/prepayments, Creditors, Legal, and Personnel. These risks are assessed and updated 
when necessary and can be associated with a variety of internal and external sources including regulatory 
requirements, disruption to information systems including cyber-crime, control breakdowns and social, ethical, 
environmental and health and safety issues. Further details on the Principal Risks and Risk Management may be 
found in the Strategic Report on page 10 of the Annual Report. 

Board Conduct and Effectiveness Review 
As reported in the Corporate Governance section of the Annual Report, due to the relative size of the Company, 
the composition of the Board and the level of experience of each Board member, the Company has not adopted a 
formal whole board evaluation process although keeps the topic under review and would conduct one if it were 
considered necessary. 

The Board has recently addressed the subject of succession planning and will continue to be mindful of this topic 
in the future. The Board is aware of the current shareholding structure and the importance of the founder’s 
shareholding and is always mindful of the need to balance the interests of all shareholders and stakeholders alike. 

Auditor Independence 
The Committee satisfied itself on the auditors’ independence. The Group’s auditors Crowe U.K. LLP rotate the 
audit engagement partner every five years in line with Ethical Standard requirements. 

Whistleblowing 
The Committee had no whistleblowing incidents reported directly or indirectly during the year to 30 June 2025. 

The Report of the Audit Committee was approved by a Committee of the Board of Directors on 18 December 2025 
and signed on its behalf by: 

Jerome J Thrall 
Chairman of the Audit Committee

Audit Committee Report continued
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Introduction 
Companies trading on AIM are not required to provide a formal remuneration report. However, in line with current 
best practice this report provides information to enable a greater level of understanding as to how Directors’ 
remuneration is determined. 

The Remuneration Committee of the Board is responsible for considering Directors’ remuneration packages. The 
Committee comprises two Non-Executive Directors J. Jeffrey Thrall and Charles Jones. There was no requirement 
for the Remuneration Committee to meet formally during the last financial year; although the Committee did pass 
Resolutions in Writing immediately prior to the implementation of the Board changes announced on 1st July 2024. 

Remuneration policy 
The Group’s policy is to attract, retain and motivate high calibre executives capable of achieving the Group’s 
objectives. Executive Directors receive salaries, annual bonuses (as and when appropriate), medical cover, and 
pension scheme contributions. 

The Committee determines the policy of the overall remuneration package for Executive Directors and other senior 
executives. Basic salaries and benefits of all employees are normally reviewed every year, and the Group and the 
Committee as part of this process may seek advice from external remuneration consultants as and when appropriate. 
In reviewing salaries, consideration is given to personal performance, the Group’s overall performance and external 
comparative information. 

Annual performance or transaction related bonuses may be payable to Executive Directors and senior staff, and 
when appropriate an exercise may be undertaken in conjunction with external remuneration consultants to look at 
market comparisons, benchmarks, relative performance as well as consideration of strategic progress in addition 
to simply financial ones. Comparator group analysis includes oil and gas exploration companies with broadly 
similar market capitalisations and numbers of employees, as well as oil and gas service companies where, although 
the market capitalisation range is wide, it is still relevant as these are the sort of companies with which Plexus may 
compete for talent. 

Service contracts 
The Executive Directors have service agreements with the Company dated 22 July 2024 subject to termination 
ranging between six- and twelve-months’ notice being given by either party. 

Pensions 
The Group offers a contributory group stakeholder pension scheme, into which the Group makes matching 
contributions up to a pre-agreed level of base salary; the scheme is open to Executive Directors and permanent 
employees. Directors may alternatively choose to have contributions paid into existing personal pension plans, 
or to receive salary in lieu. 

Non-executive Directors 
The Non-Executive Chairman, Ben van Bilderbeek, entered into a Letter of Appointment with the Company dated 
28 June 2024 on his transition to a Non-Executive Director role. Non-Executive Directors Jeffrey Thrall and Charles 
Jones entered into their Letters of Appointment with the Company on 25  2005 and 18 September 2014 respectively 
and can be terminated by either party with three months’ notice. Dr Stuart Paton was appointed on 8 July 2025 and 
under the Articles of the Company will retire at the AGM, and being eligible, will offer himself for re-election. 
Upon re-election, Dr Paton will be subject to the same termination conditions as the other Non-Executive Directors. 
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Directors’ remuneration 
Details of Directors’ remuneration for those Directors who served during the year are set out below: 

Pension  
and salary   
in lieu of 2025 2024 

Salary & Fees Benefits pension Total Total 
£ £ £ £ £ 

Executive Directors 
Craig Hendrie                                         166,052 1,411 23,829 191,292 159,501 
Mike Park                                               151,866 1,839 20,502 174,207 – 
Anastasio van Bilderbeek                       93,333 – 16,864 110,197 – 
Graham Stevens                                      – – – – 325,285  
 
Non-executive Directors 
Ben van Bilderbeek                                181,884 27,556 – 209,440 881,376 
J Jeffrey Thrall                                        – – – – – 
Charles Jones                                          – – – – – 
Kunming Liu                                          – – – – – 

                                                              –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
Total                                                       593,135 30,806 61,195 685,136 1,366,162 

                                                          –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 

On 1 July 2024, it was announced that Ben van Bilderbeek was moving into the role of non-executive chairman, 
having previously served as Group Chief Executive Officer (CEO), with Craig Hendrie appointed as his 
replacement. On the same date, Graham Stevens announced his retirement and stepped down from his role as Chief 
Financial Officer and was replaced by Michael Park. These retirements incurred non-recurring compensation for 
loss of office costs of £555,675 and £137,151 respectively, in the prior year. A further addition to the board, 
Anastasio (Stas) van Bilderbeek was appointed as an Executive Director. 

To aid with this succession both Ben and Graham remained as full-time employees for a period of six months. 
Ben van Bilderbeek’s remuneration in the year comprises Executive remuneration totalling £184,440 for the six months 
to 31 December 2024 and Non-executive fees totalling £25,000 for the period 1 January 2025 to 30 June 2025. 

The highest paid director during the year was the Non-executive Chairman with total remuneration for the year of 
£209k (2024: £881K).  This compares to the average of all Company employees (salaries and benefits plus pension) 
of £90k (2024: £102k). 
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Directors’ interest in share options 
The options and awards have been granted pursuant to the Executive 2005 Share Option Scheme and Non-Executive 
2005 Share Option Scheme to the following Directors: 

Executive 2005 Share Option Scheme 
No of No of  

options at  Options  
30/06/24 & Date of Vested at Expiry Exercise  

Name 30/06/25 Grant 30/06/25 Date Price (£) 
B. van Bilderbeek 194,152 09/12/05 194,152 08/12/25 0.59 
B. van Bilderbeek 65,902 20/06/07 65,902 19/07/27 0.385 
B. van Bilderbeek 332,110 17/12/09 332,110 13/12/29 0.41 
B. van Bilderbeek 169,642 25/03/11 169,642 24/03/31 0.60 
C. Hendrie 254,407 09/12/05 254,407 08/12/25 0.59 
C. Hendrie 43,177 20/06/07 43,177 19/07/27 0.385 
C. Hendrie 217,795 17/12/09 217,795 13/12/29 0.41 
C. Hendrie 105,853 25/03/11 105,853 24/03/31 0.60 
M. Park 39,305 17/12/09 39,305 13/12/29 0.41 
M. Park 85,695 25/03/11 85,695 24/03/31 0.60 
A. van Bilderbeek 9,081 20/06/07 9,081 19/07/27 0.385 
A. van Bilderbeek 35,207 17/12/09 35,207 13/12/29 0.41 
A. van Bilderbeek 19,635 25/03/11 19,635 24/03/31 0.60 

No executive share options have been granted, lapsed, forfeited or exercised during the two-year period ending 
30 June 2025. No share options have been exercised since 2015. 

Non-executive 2005 Share Option Scheme 
No of   

No of Lapsed No of Options  
options at during options at Date of Vested at Expiry Exercise  

Name 30/06/23 23/24 30/06/24 Grant 30/06/25 Date Price (£) 
J. Thrall 40,169                   – 40,169 09/12/05 40,169 08/12/25 0.59 

No non-executive share options have been granted, forfeited or exercised during the two-year period ending 30 June 
2025.  

On 9 July 2015 the Board of Plexus approved certain amendments to the rules of the Plexus Holdings plc 2005 
Share Option Scheme (the “Plan”) such that the Company is permitted to extend the exercise period for options 
granted under the Plan by a further ten years. Subsequently on 9 July 2015, 8 June 2017, 13 December 2019 and 
25 March 2021 the Company entered into deeds of amendment with Ben van Bilderbeek, Graham Stevens, 
Craig Hendrie, and eleven employees in respect of options granted to them on 9 December 2005, 20 June 2007, 
17 December 2009 and 25 March 2011 under the scheme, to extend the exercise period by ten years, subject to all 
other terms of the scheme rules. 

The lowest mid-market price of the Company’s shares in the year to 30 June 2025 was 6.50p on the 14 May 2025. 
The high price in the period to 30 June 2025 was 15.0p on the 31 July 2024 and 1 August 2024. The mid-market 
price on 30 June 2025 was 8.75p. 

The 6-year history of the share price on reporting date (30 June) is as follows: 2025: 8.75p; 2024: 13.25p; 2023: 
2.80p; 2022: 2.80p; 2021: 13.25p; and 2020:14.00p. 

Total staff remuneration costs for the year, as set out in note 5 was £3.21m (2024: £3.96m). This compares to 
distributions to shareholders of £nil (2024: £nil).
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The directors are responsible for preparing the Directors’ Report, Strategic Report and the financial statements in 
accordance with applicable law and regulations. 

Company law requires the directors to prepare financial statements for each financial year. Under that law the 
directors have elected to prepare the group and parent company financial statements in accordance with UK-adopted 
international accounting standards. Under company law the directors must not approve the financial statements 
unless they are satisfied that they give a true and fair view of the state of affairs of the Company and of the Group 
and of the profit or loss of the Group for that period. In preparing these financial statements, the directors are 
required to: 
l select suitable accounting policies and then apply them consistently; 
l make judgements and accounting estimates that are reasonable and prudent; 
l state whether applicable accounting standards have been followed, subject to any material departures disclosed 

and explained in the financial statements; 
l prepare the financial statements on a going concern basis unless it is inappropriate to presume that the Group 

and the parent company will continue in business. 

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Company 
and enable them to ensure that the financial statements comply with the Companies Act 2006. They have a general 
responsibility for taking such steps as are reasonably open to them to safeguard the assets of the Group and to 
prevent and detect fraud and other irregularities. 

The directors are further responsible for ensuring that the Strategic Report and the Report of the Directors and other 
information included in the Annual Report and Financial Statements is prepared in accordance with applicable law 
in the United Kingdom. 

The directors are responsible for the maintenance and integrity of the corporate and financial information included 
on the Group’s website (www.plexusplc.com). The work carried out by the auditors does not involve the 
consideration of these matters and, accordingly, the auditors accept no responsibility for any changes that may have 
occurred in the accounts since they were initially presented on the website. Legislation in the UK governing the 
preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 

By order of the Board 

M Park  
Chief Financial Officer 
18 December 2025 
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Opinion  
We have audited the financial statements of Plexus Holdings plc (the “parent company”) and its subsidiaries (the 
“group”) for the year ended 30 June 2025 which comprise: 

l the Consolidated statement of comprehensive income for the year ended 30 June 2025; 
l the Consolidated and Parent Company statements of financial position as at 30 June 2025; 
l the Consolidated and Parent Company statements of changes in equity for the year then ended; 
l the Consolidated and Parent Company statements of cash flows for the year then ended; and 
l the notes to the financial statements, including material accounting policies;  

The financial reporting framework that has been applied in the preparation of the financial statements is applicable 
law and UK-adopted international accounting standards.  

In our opinion the financial statements: 

l give a true and fair view of the state of the group’s and of the parent company’s affairs as at 30 June 2025 and 
of the group’s loss for the year then ended; 

l have been properly prepared in accordance with UK-adopted international accounting standards; and 
l have been prepared in accordance with the requirements of the Companies Act 2006.  

Basis for opinion  
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 
of the financial statements section of our report. We are independent of the group in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard as applied to listed entities, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 

Material uncertainty related to going concern 
We draw attention to note 1(b) in the financial statements which notes that the Directors have considered the 
adoption of the going concern basis of accounting after careful enquiry and review of available financial information, 
including multi-scenario projections and cash flows for the period to 31 December 2026 (which included a severe, 
but plausible downside scenario). The projections are reliant on two future matters: firstly, the receipt of the 
additional funding under the new loan facility; and secondly, converting currently uncontracted sales growth in 
2026. Failure to achieve either matter would have a material impact on the group’s ability to continue as a going 
concern. As stated in note 1(b), these matters indicate a material uncertainty which may cast significant doubt on 
the Group and the Company’s ability to continue as a going concern. The financial statements do not include the 
adjustments that would result if the Group and the company were unable to continue as a going concern. Our 
opinion is not modified in respect of this matter. 

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. Our evaluation of the directors’ assessment 
of the Group’s and Parent Company’s ability to continue to adopt the going concern basis of accounting included: 

l We obtained management’s going concern assessment, which covered a period up to 31 December 2026 and 
tested the mathematical accuracy of the model;  

l We assessed assumptions included in the model such as revenues, profitability and overhead costs against 
supporting documentation and compared against current year results; 

l We challenged management on the level of certainty over revenues that were included;  
l We reviewed the signed loan agreement with OFM Holdings and understood the terms thereof and the impact 

on the going concern assessment; 
l We reviewed the post year end bank statements to confirm receipt of the first drawdown against the loan; 
l We reviewed the sensitivity scenario prepared by management, which removed contracts with a lower level of 

certainty, and reduced the level of expected fundraising. Both the base case and the severe but plausible downside 
scenarios include a requirement to raise funds in order to remain a going concern; 

Independent Auditor’s Report to the Shareholders of Plexus Holdings Plc
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l We held discussions with management on the mitigating actions they could take to reduce cash outflows; 
l We reviewed post year end bank statements to confirm the existence of positive cash flows; 
l We challenged whether the Company had the means to raise additional funds through capital raise in the markets 

as well as whether Ben van Bilderbeek has the intention to continue to provide support to the Company; 
l We reviewed the disclosures made in the financial statements relating to going concern and agreed these to be 

consistent with the assessment and our conclusions. 

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report. 

Overview of our audit approach 

Materiality 
In planning and performing our audit we applied the concept of materiality. An item is considered material if it 
could reasonably be expected to change the economic decisions of a user of the financial statements. We used the 
concept of materiality to both focus our testing and to evaluate the impact of misstatements identified. 

Based on our professional judgement, we determined overall materiality for the Group financial statements as a whole 
to be £150,000 (2024: £175,000), based on 5% of Group loss (2024: profit) before tax, before non-recurring items.  

Materiality for the Parent Company financial statements as a whole was set at £80,000 (2024: £100,000) based on 
a percentage of its loss before tax at the planning stage. This was reviewed at finalisation of the audit and was 
considered to remain appropriate. 

We use a different level of materiality (‘performance materiality’) to determine the extent of our testing for the audit 
of the financial statements.  Performance materiality is set based on the audit materiality as adjusted for the judgements 
made as to the entity risk and our evaluation of the specific risk of each audit area having regard to the internal control 
environment. This is set at £105,000 (2024: £122,500) for the Group and £56,000 (2024: £70,000) for the parent. 

Where considered appropriate performance materiality may be reduced to a lower level, such as, for related party 
transactions and directors’ remuneration. 

We agreed with the Audit Committee to report to it all identified errors in excess of £7,500 (2024: £8,750). Errors below 
that threshold would also be reported to it if, in our opinion as auditor, disclosure was required on qualitative grounds. 

Overview of the scope of our audit 
Our Group audit was scoped by obtaining an understanding of the Group and its environment, including the Group’s 
system of internal control and assessing the risks of material misstatement in the financial statements. We also 
addressed the risk of management override of internal controls, assessing whether there was evidence of bias by 
the directors that may have represented a risk of material misstatement.  

The Group and its subsidiaries are accounted for from one central operating location, the Group’s registered office. 
There are two significant components in the Group: the Parent Company and Plexus Ocean Systems Limited. These 
two entities were subject to full scope audits.  

Key Audit Matters 
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of 
the financial statements of the current period and include the most significant assessed risks of material misstatement 
(whether or not due to fraud) that we identified. These matters included those which had the greatest effect on: 
the overall audit strategy, the allocation of resources in the audit; and directing the efforts of the engagement team. 
These matters were addressed in the context of our audit of the financial statements as a whole, and in forming our 
opinion thereon, and we do not provide a separate opinion on these matters. 

We set out below, together with the material uncertainty related to going concern above, those matters we considered 
to be key audit matters. 

Independent Auditor’s Report to the Shareholders of Plexus Holdings Plc 
continued
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This is not a complete list of all risks identified by our audit. 

Key audit matter How the scope of our audit addressed the key audit 
matter 

1. Impairment of intangible assets, including goodwill 
(notes 10 and 11)  

 
2. Carrying value of Parent Company investments  
in subsidiaries and intercompany receivables  
(parent company note 5) 

l We assessed the design and implementation of internal 
controls over impairment assessment. 

l We evaluated management’s assessment (based on 
value in use) as to whether goodwill or other intangible 
assets were impaired. An assessment was prepared for 
each of the two cash generating units, being 
Conventional and Deepwater IP. 

l We assessed the appropriateness of the identification 
of the CGU’s and considered whether Plexus can 
generate cash flows for the Conventional IP and the 
Deepwater IP independently of each other. 

l We challenged the key estimates included in 
management’s value in use models under both the 
organic growth and licensing scenarios, which 
included the discount rate and growth rates. We 
involved our valuations specialists in assessing the 
discount rate. 

l We reviewed the sensitivity analysis performed by 
management on the key assumptions such as the 
discount rate to assess the impact to the model. 

l We have applied further sensitivities over the discount 
rate and growth rate and challenged management on 
the likelihood of such a scenario occurring, and on 
what remedial actions would be taken.  

l We also evaluated whether information existed in 
relation to the fair value less costs to sell, that would 
support the recoverable value of the Deepwater assets.

The Group carries intangible assets and goodwill at a 
net book value of £8.6 million (2024: £9.1 million). 
This balance is primarily represented by intellectual 
property, patent and other development expenditure. 

Management prepare annual impairment calculations 
to assess the carrying value of goodwill as set out in the 
accounting policy in note 1h to the financial statements.  

The Group’s net asset value exceeded market 
capitalisation of the Company at the reporting date. 
Management considered this to be an impairment 
indicator to the carrying value of the intangible assets 
and have performed an impairment assessment as set 
out in the accounting policy in notes 1i to the financial 
statements. 

The performance of an impairment review requires 
management to make a number of judgements and 
assumptions. 

As a result, we identified the impairment of intangible 
assets, including goodwill, as a key audit matter. 

l We held discussions with management to determine 
whether indicators of impairment existed in relation to 
the remaining investment balance and concurred with 
their conclusion that an impairment review was 
required due to the carrying value of the investment 
exceeding its net assets. 

l In assessing whether impairment to the investment was 
required, our work was substantially the same as 
described above in the impairment consideration of the 
intangible assets, as the recoverability of the 
investment value is closely linked to these assets. 

l The recoverability of the intercompany receivable was 
assessed by reference to underlying value of the 
business and the growth in trade that is expected in 
2026 and beyond as well as the increase in the rental 
fleet which will facilitate said growth. We concurred 
with management’s assessment that the balance is 
recoverable.

The carrying value of investments in subsidiaries in the 
Parent Company financial statements at 30 June 2025 
was £7.2m (2024: £7.3m). Intercompany receivables 
are held with a carrying value of £2.8m. The value of 
these investments are dependent on the successful 
trading of the subsidiary Plexus Ocean Systems 
Limited, utilising the IP included as intangible assets 
in the Group financial statements. 

There therefore exists a risk that the carrying value of 
the investment in subsidiaries and intercompany 
receivables are not recoverable at their carrying 
amount. 

Independent Auditor’s Report to the Shareholders of Plexus Holdings Plc 
continued
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Our audit procedures in relation to these matters were designed in the context of our audit opinion as a whole. They 
were not designed to enable us to express an opinion on these matters individually and we express no such opinion. 

Other information 

The directors are responsible for the other information contained within the annual report. The other information 
comprises the information included in the annual report, other than the financial statements and our auditor’s report 
thereon. Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. 
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.  

We have nothing to report in this regard. 

Opinion on other matter prescribed by the Companies Act 2006 

In our opinion based on the work undertaken in the course of our audit  
l the information given in the strategic report and the directors' report for the financial year for which the financial 

statements are prepared is consistent with the financial statements; and 
l the strategic report and the directors' report have been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and parent company and their environment obtained 
in the course of the audit, we have not identified material misstatements in the strategic report or the directors’ report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion: 

l adequate accounting records have not been kept by the parent company, or returns adequate for our audit have 
not been received from branches not visited by us; or 

l the parent company financial statements are not in agreement with the accounting records and returns; or 
l certain disclosures of directors' remuneration specified by law are not made; or 
l we have not received all the information and explanations we require for our audit 

Responsibilities of directors 

As explained more fully in the Statement of directors’ responsibilities set out on page 33, the directors are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, 
and for such internal control as the directors determine is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the group’s and parent company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the directors either intend to liquidate the group or parent company or to 
cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. 

Independent Auditor’s Report to the Shareholders of Plexus Holdings Plc 
continued
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Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is 
detailed below: 

l We obtained an understanding of the legal and regulatory frameworks that are applicable to the Group, and the 
procedures in place for ensuring compliance. The most significant regulations identified were compliance with 
the Companies Act 2006 and UK health and safety legislation. Our work included direct enquiry of the directors, 
who oversee all legal proceedings, reviewing Board minutes and inspection of health and safety registers. 

l We communicated the relevant laws and regulations identified to all members of the engagement team and 
remained alert to any indication of non-compliance with laws and regulations, or potential fraud, throughout 
our audit work. 

l As part of our audit planning process we assessed the different areas of the financial statements, including 
disclosures, for the risk of material misstatement. This included considering the risk of fraud where direct 
enquiries were made of management and those charged with governance concerning both whether they had any 
knowledge of actual or suspected fraud and their assessment of the susceptibility of fraud. We considered the 
risk was greater in areas that involve significant management estimate or judgement. Based on this assessment 
we designed audit procedures to focus on the key areas of estimation or judgement, this included specific testing 
of journal transactions, both at the year end and throughout the year. 

l We used data analytic techniques to identify any unusual transactions or unexpected relationships, including 
considering the risk of undisclosed related party transactions. 

A further description of our responsibilities for the audit of the financial statements is available on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s 
report. 

Use of our report 

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those 
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the company and the company's members 
as a body, for our audit work, for this report, or for the opinions we have formed.  

 

 

John Charlton  
Senior Statutory Auditor 
For and on behalf of 
Crowe U.K. LLP 
Statutory Auditor 
London 

Date: 18 December 2025
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Consolidated Statement of Comprehensive Income 
for the year ended 30 June 2025

2025 2024 
Notes £’000 £’000 

Revenue 2 4,481 12,723 
Cost of sales (2,177) (3,541) 

––––––– ––––––– 
Gross profit 2,304 9,182 
Administrative expenses  (5,550)  (5,579) 
Non-recurring – Compensation for loss of office – (693) 

––––––– ––––––– 
Operating (loss) / profit 4 (3,246) 2,910 
Finance income 6 3 4 
Finance costs 7 (25) (196) 
Other income 2 2 

 
Non-recurring items 
Gain on sale of associate undertaking – 83 

––––––– ––––––– 
(Loss) / profit before taxation (3,266) 2,803 
Income tax credit 8 – 130 

––––––– ––––––– 
(Loss) / profit for year (3,266) 2,933 
Other comprehensive income – – 

––––––– ––––––– 
Total comprehensive (Loss) / profit 
for the year attributable to the owners of the parent (3,266) 2,933 

––––––– ––––––– 
(Loss) / earnings per share 9    
Basic (2.70p) 2.83p 
Diluted (2.70p) 2.83p 
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Consolidated Statement of Financial Position 
at 30 June 2025

2025 2024 
Notes £’000 £’000 

Assets    
Goodwill 10 767 767 
Intangible assets 11 7,761 8,312 
Property, plant and equipment 13 4,651 3,908 
Right of use asset 22 30 334 

––––––– ––––––– 
Total non-current assets 13,209 13,321 

––––––– ––––––– 
Corporation tax 8 – 132 
Inventories 14 1,228 1,099 
Trade and other receivables 15 694 2,874 
Cash and cash equivalents 2,537 2,486 

––––––– ––––––– 
Total current assets 4,459 6,591 

––––––– ––––––– 
Total assets 17,668 19,912 

––––––– ––––––– 

Equity and liabilities 
Called up share capital 17 1,727 1,054 
Share premium 17 3,353 – 
Share based payments reserve 674 674 
Retained earnings 10,416 13,682 

––––––– ––––––– 
Total equity attributable to equity holders of the parent 16,170 15,410 

––––––– ––––––– 
Liabilities   
Lease liabilities 22 – 88 

––––––– ––––––– 
Total non-current liabilities – 88 

––––––– ––––––– 
Trade and other payables 16 1,410 3,217 
Convertible loans 21 – 856 
Lease liabilities 22 88 341 

––––––– ––––––– 
Total current liabilities 1,498 4,414 

––––––– ––––––– 
Total liabilities 1,498 4,502 

––––––– ––––––– 
Total equity and liabilities 17,668 19.912 

––––––– ––––––– 

These financial statements were approved and authorised for issue by the board of directors on 18 December 2025 
and were signed on its behalf by: 

M Park C Hendrie 
Director Director 

Company Number: 03322928
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Consolidated Statement of Changes in Equity 
for the year ended 30 June 2025

Share 
Called Up Shares Based  

Share Share Held in Payments Retained 
Capital Premium Treasury Reserve Earnings Total 

£’000 £’000 £’000 £’000 £’000 £’000 

Balance as at 30 June 2023 1,054 (2,500) 674 12,292 11,520 
Total comprehensive income  
for the year – – – – 2,933 2,933 
Sale of shares held in treasury – – 957 – – 957 
Loss on shares held in treasury – – 1,543 – (1,543) – 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
Balance as at 30 June 2024 1,054 – – 674 13,682 15,410 
Total comprehensive loss for  
the year – – – – (3,266) (3,266) 
Issue of ordinary shares  
(net of issue costs) 673 3,353 – – – 4,026 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
Balance as at 30 June 2025 1,727 3,353 – 674 10,416 16,170 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
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Consolidated Statement of Cash Flows 
for the year ended 30 June 2025

2025 2024 
Notes £’000 £’000 

Cash flows from operating activities 
(Loss) / profit before taxation (3,266) 2,803 
Adjustments for: 
 Depreciation and amortisation charges 2,171 1,841 
 Redemption premium on convertible loans 19 174 
 Gain on sale of associate undertaking – (83) 
 Other income (2) (2) 
 Investment income (3) (4) 
 Interest expense 6 22 
Changes in working capital: 
 (Increase) / decrease in inventories (129) 1,166 
 Decrease / (increase) in trade and other receivables 2,177 (556) 
 Decrease in trade and other payables (1,808) (1,430) 

––––––– ––––––– 
Cash (used in) / generated from operating activities (835) 3,931 
Income tax receipts 132 151 

––––––– ––––––– 
Net cash (used in) / generated from operating activities (703) 4,082 

––––––– ––––––– 
Cash flows from investing activities 
Purchase of intangible assets (442) (558) 
Purchase of property, plant and equipment (1,633) (3,064) 
Net proceeds from sale of associate undertaking – 987 
Proceeds of sale of property, plant and equipment 22 – 
Interest and investment income received 3 – 

––––––– ––––––– 
Net cash used in investing activities (2,050) (2,635) 

––––––– ––––––– 
Cash flows from financing activities 
Net proceeds from share issue 3,151 – 
Repayment of convertible loans – (1,020) 
Net proceeds from sale of treasury shares – 957 
Repayments of lease liabilities (347) (347) 

––––––– ––––––– 
Net cash inflow / (outflow) from financing activities 2,804 (410) 

––––––– ––––––– 
Net increase in cash and cash equivalents 51 1,037 
Cash and cash equivalents at 1st July 2,486 1,449 

––––––– ––––––– 
Cash and cash equivalents at 30th June 20 2,537 2,486 

––––––– ––––––– 
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1. Summary of material accounting policies 
The following accounting policies have been applied consistently in dealing with items which are considered 
material in relation to the financial information. 

a. Basis of preparation 

The consolidated financial statements have been prepared in accordance with UK-adopted international 
accounting standards and interpretations issued by the UK Endorsement Board (UKEB), and in accordance 
with the requirements of the Companies Act 2006 as applicable to companies reporting under IFRS. 

The financial statements have been prepared under the historical cost convention, except where fair value 
measurement is required by relevant standards. 

The consolidated financial statements are presented in pounds sterling and all values are rounded to the nearest 
thousand (£’000), unless otherwise indicated. 

A number of new standards, amendments and interpretations issued by the UKEB are effective for future 
accounting periods. The Directors have assessed the impact of these changes and do not expect them to have 
a material effect on the Group’s consolidated financial statements. 

b. Going concern 

At the year-end, the Group had cash and cash equivalents of £2.54m, with no bank borrowings. The Group’s 
financial risks and the management of capital risks are set out in Note 20 to the Financial Statements. 

Subsequent to the year-end and as detailed in note 25, the group has entered into a £2m loan facility with 
OFM Holdings Limited, a company ultimately controlled by a trust of which Chairman Ben Van Bilderbeek 
is settlor, which has a repayment date of 31 December 2028. The Group has drawn £0.9m as at the date of 
approval of the financial statements and has £1.1m remaining to drawdown. The current cash balance of the 
Group at the date of this Report is £1.2m. 

The Directors have considered the adoption of the going concern basis of accounting after careful enquiry 
and review of available financial information, including multi-scenario projections and cash flows for the 
period to 31 December 2026 (which included a severe, but plausible downside scenario).  

The projections are reliant on two future matters: firstly, the receipt of the additional funding under the new 
loan facility; and secondly, converting currently uncontracted sales growth in 2026. Failure to achieve either 
matter would have a material impact on the ability of both the Group and the Company to continue as a going 
concern. These matters indicate a material uncertainty which may cast significant doubt on the Group and 
Company’s ability to continue as a going concern. The financial statements do not include the adjustments 
that would result if the Group and the Company were unable to continue as a going concern. 

Notwithstanding the above management are confident regarding the ability of the Group to achieve the sales growth 
and can take mitigating actions if there is a delay in the quantum or timing of the above cashflows including but 
not limited to a future funding event and/ or utilising the support offered by Ben Van Bilderbeek. These mitigating 
actions are also inherently uncertain. On this basis the Directors consider it appropriate to continue to adopt the 
going concern basis of accounting in the preparation of the Consolidated and Company financial statements.  

c. Basis of consolidation 

The Group’s financial statements consolidate the financial statements of Plexus Holdings plc and the entities 
it controls (its subsidiaries) and are drawn up to 30 June each year. Control comprises the power to govern 
the financial and operating policies of the investee so as to obtain benefit from its activities and is achieved 
through direct and indirect ownership of voting rights, currently exercisable or convertible potential voting 
rights. Subsidiaries are consolidated from the date of their acquisition, being the date on which the Group 
obtains control, and continue to be consolidated until the date that such control ceases. The financial statements 
of subsidiaries are prepared for the same reporting year as the parent company, using consistent accounting 
policies. All intercompany balances and transactions, including unrealised profits arising from intra group 
transactions, have been eliminated in full. Unrealised losses are eliminated unless the transaction provides 
evidence of an impairment of the asset transferred.

Notes to the Consolidated Financial Statements
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1. Summary of material accounting policies (continued) 
The financial statements of the Company and its subsidiaries are prepared in sterling (the functional currency), 
which is the currency that best reflects the economic substance of the underlying events and circumstances 
relevant to the Group. Transactions and balances in foreign currencies are converted into sterling in accordance 
with the principles set forth by IAS 21 (“The Effects of Changes in Foreign Exchange Rates”). Accordingly, 
transactions and balances have been converted as follows: 
l Monetary assets and liabilities – at the rate of exchange applicable at the reporting date; and 
l Income and expense items – at exchange rates applicable as of the date of recognition of those items. 

Exchange gains and losses are recognised in the consolidated statement of comprehensive income. 

d. Revenue 

Sale of equipment 
The Group sells a range of equipment derived from its proprietary technology, spares and ancillary equipment. 
Revenue from the sale of equipment is recognised when performance obligations are met. This is considered 
to be on acceptance of the equipment by the customer. Invoicing and subsequent payment follow the transfer 
of ownership.  

Rental income 
The Group rents out equipment to customers. Revenue from rental contacts, all of which are short term, is 
recognised in the statement of comprehensive income on a straight-line basis as the performance obligations 
are satisfied over time. Rental income is invoiced on a monthly basis.  

Revenue under the Major Rental Contract is recognised over the identified performance obligations, which is 
being satisfied over time. Revenue has been recognised according to percentage of completion of the 
performance obligation, using an output method, being the agreed milestones under the agreement. To the 
extent that payments received exceed the revenue recognised at the end of a reporting period on a percentage 
of completion basis, a contract liability is recognised. The contract liability represents the Group’s obligation 
for works still to be performed. 

Service and engineering income 
The Group provides Field Service Technicians to its customers, on daily rate basis. Revenue from service 
contracts is recognised on a performance basis as work is undertaken. Customers are invoiced following 
receipt of a signed field service ticket. Engineering work can operate on a similar basis or on a pre-agreed 
price for a specified scope of work and be invoiced on completion.  

Royalty and Licensing income 
The Group has licensing agreements which are subject to royalty payments. Revenue from one-off licensing 
transactions is recorded at the point in time at which the Group provides the licensee with the right to use the 
specified intellectual property. The Group has no further obligations to the licensee after this point. 

Royalty income is recognised under the terms and conditions of the underlying licensing agreement, and 
revenue is recognised when performance obligations as specified in each royalty agreement are satisfied.  

Rebillable income 
The Group passes on third party costs to customers at cost plus mark-up where applicable. The level of 
mark-up is specified in the underlying contract with the customer. Revenue is invoiced and recognised, along 
with the associated expenditure in the period in which it relates. 

e. Cost of sales 

Cost of sales includes salary and related costs for service personnel, depreciation, refurbishment costs on 
rental assets and other costs which are directly attributable to revenue generating projects. 

Notes to the Consolidated Financial Statements continued
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1. Summary of material accounting policies (continued) 

f. Non-recurring items 

Non-recurring items are income or expenses that are material by their size or their nature and are not 
considered to arise in the normal course of business. The Directors consider that these items should be 
disclosed separately on the face of the Statement of Comprehensive Income to allow a more comparable view 
of underlying trading performance. In 2024 non-recurring items relate to the compensation for loss of office 
expenses, that are considered to be one off in nature. 

g. Income taxes and deferred taxation 

The income tax credit for the period comprises current and deferred tax. Tax is recognised in the income 
statement, except to the extent that it relates to items recognised in other comprehensive income or directly in 
equity. In this case, the tax is also recognised in other comprehensive income or directly in equity, respectively. 

The current income tax credit is calculated based on the tax laws enacted or substantively enacted at the 
reporting date in the countries where the Company and its subsidiaries operate and generate taxable income. 
Management periodically evaluates positions taken in tax returns with respect to situations in which applicable 
tax regulation is subject to interpretation. It establishes provisions where appropriate based on amounts expected 
to be paid to the tax authorities. Deferred income tax is recognised on temporary differences arising between 
the tax bases of assets and liabilities and their carrying amounts in the consolidated financial statements. 

Deferred income tax is determined using tax rates (and laws) that have been enacted or substantively enacted 
by the reporting date and are expected to apply when the related deferred income tax asset is realised, or the 
deferred income tax liability is settled. 

Deferred income tax assets are recognised only to the extent that it is probable that future taxable profit will 
be available against which the temporary differences can be utilised. 

As set out in note 18 the Group operates a share option scheme. Where the market price of the shares at the 
year-end exceeds the option price there is a potential tax deduction. This is treated as a deferred tax asset. The 
portion of the expected future tax deduction which is less than or equal to the associated cumulative IFRS2 
charge is recognised in the income statement. The balance of the credit is recognised directly in equity. 

h. Goodwill 

Purchased goodwill (representing the excess of the fair value of the consideration given over the fair value 
of the separable assets acquired) arising on business combinations in respect of acquisitions is capitalised. 
Goodwill is not amortised; it is measured at cost less any accumulated impairment losses. Goodwill is 
reviewed for impairment at least annually. Goodwill has been allocated to the Group’s two CGUs for 
impairment purposes. 

i. Intangible assets and amortisation 

Patents are recorded initially at cost and amortised on a straight-line basis over 20 years which represents the 
life of the patent. The Group operates a policy of continual patent enhancement in order that technology 
enhancements and modifications are incorporated within the registered patent, thereby protecting the value 
of technology advances for a full 20-year period. 

Intellectual Property rights are initially recorded at cost and amortised over 20 years on a straight-line basis. 
The technology defined by the Intellectual Property is believed to be able to generate income streams for the 
Group for many years; key Intellectual Property is protected by patents; the lowest common denominator in 
terms of economic life of the intangible assets is the life of the original patents and therefore the life of the 
Intellectual Property has been matched to the remaining life of the patents protecting it. 

Development expenditure is capitalised in respect of development of patentable technology at cost including 
an allocation of own time when such expenditure is incurred on separately identifiable technology and its 
future recoverability can reasonably be regarded as assured. Any expenditure carried forward is amortised 
on a straight-line basis over its useful economic life, which the directors consider to be 20 years. 
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1. Summary of material accounting policies (continued) 
Computer software is amortised over 2 to 5 years on a straight-line basis. 

In all cases the amortisation period represents the expected useful life of the asset. 

Amortisation is charged to the Administrative Expenses line of the Statement of Comprehensive Income. 

Expenditure on research and development, which does not meet the capitalisation criteria, is written off to 
the Statement of Comprehensive Income in the period in which it is incurred. 

The carrying value of intangible assets is reviewed on an on-going basis by the directors, and where 
appropriate, provision is made for any indication of impairment in value. Where impairment arises, the 
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any). 
Where it is not possible to estimate the recoverable amount of an individual asset, an estimate is made of the 
recoverable amount of the cash-generating unit to which the asset belongs. 

The recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in 
use, the estimated future cash flows are discounted to their present value using a discount rate that reflects 
the current market assessments of the time value of money and the risks specific to the asset. If the recoverable 
amount of an asset is estimated to be less than its carrying amount, the carrying amount of the asset is reduced 
to its recoverable amount. 

Any impairment loss would be recognised immediately in the Statement of Comprehensive Income. 

j. Property, plant and equipment 

Property, plant and equipment are stated at cost less accumulated depreciation. Cost represents the cost of 
acquisition or construction, including the direct cost of financing the acquisition or construction until the 
asset comes into use. Depreciation is provided to write off the cost or valuation of property, plant and 
equipment less the estimated residual value by equal instalments over their estimated useful economic lives 
as follows: 

         Buildings                                Over the remaining life of the lease on the land on which the building is 
constructed 

         Tenant improvements             Over the remaining life of the lease of the relevant building 
         Equipment                              7% – 50% per annum 
         Motor vehicles                        20% per annum 

The expected useful lives and residual values of property, plant and equipment are reviewed on an annual 
basis and, if necessary, changes in useful life or residual value are accounted for prospectively. 

The carrying value of property, plant and equipment is reviewed for impairment whenever events or changes 
in circumstances indicate the carrying value may not be recoverable. 

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits 
are expected to arise from the continued use of the asset. Any gain or loss arising on derecognition of the 
asset (calculated as the difference between the net disposal proceeds and the carrying amount of the item) is 
included in the Statement of Comprehensive Income in the period the item is derecognised. 

k. Cash and cash equivalents 

Cash and cash equivalents comprise cash balances and call deposits. 
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1. Summary of material accounting policies (continued) 

l. Leases 

Short-term and low value rentals are charged to the Statement of Comprehensive Income on a straight-line 
basis over the period of the lease. 

A lessee will be required to recognise assets and liabilities for all leases with a term of more than 12 months 
(unless the underlying asset is of low value) and is required to present depreciation of leased assets separately 
from interest on lease liabilities in the consolidated statement of comprehensive income.  

The right of use asset is initially measured at cost and is subsequently measured at cost less accumulated 
depreciation and impairment and adjusted for any amendment to the lease liability. The lease liability is 
initially measured at the present value of the lease payments due at inception, and is subsequently adjusted 
for lease payments and interest, or any amendment to the lease liability. 

The Group has taken the exemptions where applicable for low value and short-term leases. A lessor will 
continue to classify its leases as operating leases or financing leases, and to account for those two types of 
leases separately.  

m. Inventory 

Inventory is stated at the lower of cost and net realisable value. Cost is determined on a first in first out basis 
and includes all direct costs incurred and attributable production overheads. Net realisable value is based on 
estimated selling price allowing for all further costs to completion and disposal. 

n. Pensions 

The Group offers a contributory Group stakeholder pension scheme, into which the Group will make matching 
contributions up to a pre-agreed level of base salary; the scheme is open to executive directors and permanent 
employees. Directors may choose to have contributions paid into personal pension plans. Payments to the 
defined contribution retirement benefit plans are recognised as an expense when the employees have rendered 
service entitling them to contributions. 

o. Classification of financial instruments issued by the Group 

In accordance with IAS 32, financial instruments issued by the Group are treated as equity (i.e., forming part 
of shareholders’ funds) only to the extent that they meet the following two conditions: 

(a) they include no contractual obligations upon the Company (or Group as the case may be) to deliver 
cash or other financial assets or to exchange financial assets or financial liabilities with another party 
under conditions that are potentially unfavourable to the Company (or Group); and 

(b) where the instrument will or may be settled in the Company’s own equity instruments, it is either a non-
derivative that includes no obligation to deliver a variable number of the Company’s own equity 
instruments or is a derivative that will be settled by the Company exchanging a fixed amount of cash or 
other financial assets for a fixed number of its own equity instruments. 

To the extent that this definition is not met, the proceeds of issue are classified as a financial liability. Where the 
instrument so classified takes the legal form of the Company’s own shares, the amounts presented in these financial 
statements for called up share capital and share premium account exclude amounts in relation to those shares. 

Finance payments associated with financial liabilities are dealt with as part of finance charges. Finance 
payments associated with financial instruments that are classified as part of shareholders’ funds (see dividends 
policy), are dealt with as appropriations in the reconciliation of movements in shareholders’ funds. 

p. Share based payments 

The Group issues share options to directors and employees, which are measured at fair value at the date of 
grant. The fair value of the equity settled options determined at the grant date is expensed on a straight-line 
basis over the vesting period based on an estimate of the number of options that will actually vest. The Group 
has adopted a Stochastic model to calculate the fair value of options, which enables the Total Shareholder 
Return (TSR) performance condition attached to the awards to be factored into the fair value calculation.
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1. Summary of material accounting policies (continued) 

q. Management of capital 

The Group’s capital is comprised of share capital, share premium and retained earnings. (Note 17).  

The Group’s objective when managing capital is to safeguard its ability to continue as a going concern so 
that it can continue to provide returns to shareholders. 

The Group sets the amount of capital in proportion to its assessment of the risks that it faces. The Group 
manages the capital structure and adjusts it in the light of changes in economic conditions and the risk 
characteristics of the underlying assets. In order to maintain or adjust the capital structure the Group may 
adjust the value of dividends paid or issue new equity. 

r. Significant judgements made by management 

Estimates and judgements are continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances. 

The principal areas in which significant judgements have been made by management are as follows: 

(a) In assessing the intangibles assets for impairment, the directors have applied judgement when preparing 
projections of future revenues expected to be derived from exploiting the Group’s intangible assets in 
future periods as part of their consideration of impairment. The core technology has proven commercial 
value, despite the recent trading losses made. The projections for future application are subject to a 
significant degree of judgement. 

(b) The rental revenues of the major rental contract have been recognised based on performance obligations 
completed at the year-end, using the output method prescribed by IFRS 15. Management have applied 
judgement when adopting this method, by splitting the overall performance obligation of the contract 
in work scopes and an assessment of completion at the reporting date. 

s. Key assumptions and sources of estimation 

The life of the Group’s Intellectual Property is estimated with reference to the lifespan of the patents which 
help protect the knowledge and the Group’s ability to generate income from it. Changes to these estimates 
can result in significant variations in the carrying value and amounts charged to the consolidated statement 
of comprehensive income in specific periods. 

When measuring goodwill and intangible assets for impairment a range of assumptions are required, and 
these are detailed in the Goodwill and Intangible Asset notes 1h and 1i and note 11 to the financial statements. 
When reviewing the Intellectual Property (“IP”) for impairment a multi scenario model is employed which 
includes an organic sales model and a licensing model for the two main strands of IP, Conventional and 
Deepwater. A number of assumptions and judgements are used in the modelling, including assumed growth 
rates, cost inflation and salary inflation. A sensitivity analysis is applied to the modelling including flexing 
the weight average cost of capital and revenue growth rate. In all scenarios the discounted cash flows are in 
excess of the carrying values of the IP. 

Provisions requiring management estimates and judgements: A provision has been made against slow moving 
inventory based upon historical experience of the viability of the older parts as technological improvements 
are made. Changes to these estimates can result in significant variations in the carrying value and amounts 
charged to the consolidated statement of comprehensive income in specific periods. 

In forming their assessment of going concern, the Directors prepare budgets and forecasts, which include 
multi-scenario modelling. The main area of estimation within the modelling is revenue levels. The Directors 
estimate revenues based on their current expectation from contracted works and other projects considered 
very likely to proceed. These are sensitised for more severe scenarios, to ensure that the Group has enough 
cash headroom to ensure the going-concern assumption is appropriate. Refer to the going concern disclosure 
at note 1b. 
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2. Revenue 
 2025  2024 
£’000 £’000 

By geographical area 
UK 2,540 8,591 
USA 2 4,082 
Europe 1,924 – 
Rest of World 15 50 

––––– ––––– 
4,481 12,723 
––––– ––––– 

The revenue information above is based on the location of the customer. 

 2025  2024 
£’000 £’000 

By revenue stream 
Rental 2,885 6,629 
Service 483 532 
Sold equipment 94 12 
Licensing fees – 4,082 
Rebillables 257 204 
Support services and engineering 762 1,264 

––––– ––––– 
4,481 12,723 
––––– ––––– 

Substantially all of the revenue in the current and previous periods derives from the sale, licensing, short-term 
rentals and the provision of services relating to the Group’s patent protected equipment. 

3. Segment Reporting 
The Group derives revenue from the sale of its POS-GRIP technology and associated products, the rental of 
equipment utilising the POS-GRIP technology and service income principally derived in assisting with the 
commissioning and on-going service requirements of our equipment. These income streams are all derived 
from the utilisation of the technology which the Group believes is its only segment.  

Per IFRS 8, the operating segment is based on internal reports about components of the group, which are 
regularly reviewed and used by the board of directors being the Chief Operating Decision Maker (“CODM”). 

All of the Group’s non-current assets are held in the UK. 

The following customers each account for more than 10% of the Group’s continuing revenue: 

 2025  2024 
£’000 £’000 

Customer 1 2,223 7,644 
Customer 2 1,918 4,082 
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4. Group operating (loss) / profit 
(Loss) / profit on ordinary continuing activities before tax taxation is stated after charging/(crediting). 

 2025  2024 
£’000 £’000 

Depreciation of tangible assets 874 560 
Amortisation of intangible assets:    
– Intellectual property rights 238 238 
– Patent and other development costs 755 738 
– Computer software – 1 
– IFRS 16 lease amortisation 304 304 
Foreign currency exchange loss 30 13 
Non-recurring compensation for loss of office – 693 
Inventories recognised as expense 39 6 
Auditors’ remuneration:    
Fees payable to the Company’s auditors for:    
The audit of the Company’s annual accounts 33 28 
The audit of the Company’s subsidiary pursuant to legislation 35 35 

––––– ––––– 
Total audit fees 68 63 

––––– ––––– 

5. Staff numbers and costs 
The average number of persons, including executive directors, excluding non-executive directors during 
the year was: 

 2025  2024 
Number Number 

Management 5 6 
Technical 27 24 
Administrative 6 6 

––––– ––––– 
38 36 

––––– ––––– 

The aggregate payroll costs of these persons were as follows: 

 2025  2024 
£’000 £’000 

Wages and salaries 2,787 3,562 
Social security costs 256 274 
Pension contributions to defined contribution plans 171 124 

––––– ––––– 
3,214 3,960 
––––– ––––– 

Key management are considered to be the Board of Directors and details of Directors’ remuneration are 
given in the remuneration report on page 30 and this forms part of the financial statements. 
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6. Finance Income 
 2025  2024 
£’000 £’000 

Bank interest receivable 2 1 
Other interest receivable 1 3 

––––– ––––– 
3 4 

––––– ––––– 

7. Finance Costs 
 2025  2024 
£’000 £’000 

Other interest payable – 7 
Redemption premium on convertible loans 19 174 
Interest on right of use liability 6 15 

––––– ––––– 
25 196 

––––– ––––– 

8. Income tax credit 
(i) The taxation credit for the year comprises:  2025  2024 

£’000 £’000 

UK Corporation tax: 
Foreign taxation – 2 
Adjustment in respect of prior years – (132) 

––––– ––––– 
Total current tax credit – (130) 

––––– ––––– 
Deferred tax: 
Origination and reversal of timing differences (179) (117) 
Adjustment in respect of prior years 179 117 

––––– ––––– 
Total deferred tax – – 

––––– ––––– 
Total tax credit – (130) 

––––– ––––– 
The effective rate of tax is 25.00% (2024: 25%) 
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8. Income tax credit (continued) 
(ii) Factors affecting the tax charge on continuing activities for the year  2025  2024 

£’000 £’000 

(Loss) / profit on ordinary activities before tax (3,266) 2,803 
Tax on profit / (loss) at standard rate of UK  
Corporation tax of 25% (2024: 25%) (816) 701 
Effects of:  
Fixed asset differences 17 1 
Income not taxable – (111) 
Expenses not deductible for tax purposes – 2 
Other differences – (1) 
Adjustments in respect of prior year – (132) 
Adjustments in respect of prior year – deferred tax 179 117 
Foreign tax – 2 
Deferred tax not recognised 620 – 
Utilisation of brought forward losses – (709) 

––––– ––––– 
Total tax credit – (130) 

––––– ––––– 

(iii) Movement in deferred tax asset balance  2025  2024 
£’000 £’000 

Deferred tax asset at beginning of year – – 
Debit to Statement of Comprehensive Income – – 

––––– ––––– 
Deferred asset at end of year – – 

––––– ––––– 

(iv) Deferred tax asset balance  2025  2024 
£’000 £’000 

The deferred tax asset balance is made up of the following items:    
Difference between depreciation and capital allowances 1,721 2,333 
Tax losses (1,721) (2,333) 

––––– ––––– 
Deferred tax asset at end of year – – 

––––– ––––– 

As outlined in the accounting policy (note 1g) deferred tax assets are recognised only to the extent that it is 
probable that future taxable profit will be available. The deferred tax asset relates to losses to the value of the 
deferred tax losses and is reviewed at the end of each reporting period. The Group has previously recognised 
a deferred tax asset based upon its mid-term forecast profitability. On the basis losses have not been fully 
utilised in the current financial year management consider that the probable threshold is not met and have 
released the asset to the extent there are not sufficient taxable temporary differences. Once this threshold can 
be demonstrated an asset will be recognised. At 30 June 2025 the Group has tax losses available of £24.5m 
(2024: £21.4m). 
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9. (Loss) / earnings per share 
 2025  2024 
£’000 £’000 

(Loss) / profit attributable to shareholders (3,266) 2,933 
–––––––––– –––––––––– 

Number Number 

Weighted average number of shares in issue 121,060,036 103,576,297 
Dilution effects of share schemes  – – 

–––––––––– –––––––––– 
Diluted weighted average number of shares in issue 121,060,036 103,576,297 

–––––––––– –––––––––– 

Loss per share 
(Loss) / earnings per share (2.70p) 2.83p 
Diluted (loss) / earnings per share (2.70p) 2.83p 

–––––––––– –––––––––– 

Basic loss per share is calculated on the results attributable to ordinary shares divided by the weighted average 
number of shares in issue during the year. 

Diluted earnings per share calculations include additional shares to reflect the dilutive effect of share option 
schemes. As the exercise prices are all higher than the average share price during the year the option schemes 
are considered to be non-dilutive. 

10. Goodwill 
£’000 

Cost 
As at 30 June 2023, 2024, and 2025 767 

–––––– 
Impairment 
As at 1 July 2023, 2024, and 2025 – 

–––––– 
Net Book Value 
As at 30 June 2024 and 2025 767 

–––––– 

The recoverable amount of goodwill has been determined on a value in use basis and is considered when 
reviewing the Group’s intangible asset for impairment outlined in note 11. These assumptions were determined 
from the directors’ knowledge and experience. 

The Group has two cash generating units split by the category of IP: Deepwater and Conventional. Goodwill 
has been allocated between the CGUs on a systematic basis according to the carrying value of the IP at the 
time of its acquisition. 
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11. Intangible Assets 
Patent and 

Intellectual Other Computer 
Property Development Software Total 

£’000 £’000 £’000 £’000 

Cost 
As at 30 June 2023 4,600 14,653 244 19,497 
Additions – 558 – 558 

–––––––––– –––––––––– –––––––––– –––––––––– 
As at 30 June 2024 4,600 15,211 244 20,055 
Additions – 442 – 442 
Disposals – – (174) (174) 

–––––––––– –––––––––– –––––––––– –––––––––– 
As at 30 June 2025 4,600 15,653 70 20,323 

–––––––––– –––––––––– –––––––––– –––––––––– 
Amortisation 
As at 30 June 2023 4,026 6,497 243 10,766 
Charge for the year 238 738 1 977 

–––––––––– –––––––––– –––––––––– –––––––––– 
As at 30 June 2024 4,264 7,235 244 11,743 
Charge for the year 238 755 – 993 
Disposals – – (174) (174) 

–––––––––– –––––––––– –––––––––– –––––––––– 
As at 30 June 2025 4,502 7,990 70 12,562 

–––––––––– –––––––––– –––––––––– –––––––––– 
Net Book Value 
As at 30 June 2025 98 7,663 – 7,761 

–––––––––– –––––––––– –––––––––– –––––––––– 
As at 30 June 2024 336 7,976 – 8,312 

–––––––––– –––––––––– –––––––––– –––––––––– 

When assessing the carrying value of the Group’s assets the key assumptions on which the valuation is based 
are that: 
l Industry acceptance will result in continued growth of the business above long-term industry growth 

rates. Management considers this to be appropriate for a new technology gaining industry acceptance; 
l Prices will rise with inflation; 
l Costs, in particular direct costs, and staff costs are based on past experiences, and management’s 

knowledge of the industry. 

These assumptions were determined from the directors’ knowledge and experience. 
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11. Intangible Assets (continued) 
The value in use calculation is based on pre-tax cash flow forecasts derived from the most recent financial 
model information available. Although the Group’s technology is proven and has proven commercial value 
the exploitation of opportunities beyond the rental wellhead exploration equipment services market are at a 
relatively early stage and the commercialisation process is expected to be a long term one.  The cash flow 
forecasts therefore extend to 2045 to ensure the full benefit of all current projects is realised. The rationale 
for using a timescale up to 2045 with growth projections which increase in the first five years and decline 
thereafter, is that as time progresses, Plexus expects to gain an increasing foothold in the surface, subsea and 
other equipment markets, including the recent re-entry into the Jack-up exploration rental wellhead sector. 
This has been evidenced with an increase in enquiries following the work undertaken in the year on the major 
rental contract. As the Group is starting from a base point of trading the growth rates are expected to be high 
in the initial years then in later years where the technology becomes established the expected rate of growth 
declines. The 20-year span of the model is considered appropriate given the newly patented technology will 
have 20 years of protection. However, it should be noted that even after the expiry of patents, there is a great 
deal more in Plexus’ products that doesn’t mean that it is suddenly open technology when the patent expires. 
Additionally, Plexus has built-up decades worth of knowledge, test data and experience.  

As Plexus operate in a highly competitive marketplace, which has cyclical periods of high M&A activity, the 
model takes two approaches, organic sales growth and a licensing route, whereby a CGU would be licensed 
to a partner and licensing revenues would be generated. 

The key assumptions used in these calculations include the discount rate (10.87%), revenue projections, 
growth rates, expected gross margins and the lifespan of the Group’s technology.  

Management estimates the discount rates using pre-tax rates that reflect current market assessments of the 
time value of money and risks specific to the Group and the markets in which it operates. Revenue projections, 
growth rates, margins and technology lifespans are all estimated based on the latest business models and the 
most recent discussions with customers, suppliers and other business partners. 

Management regularly assesses the sensitivity of the key assumptions, including a sensitivity analysis on the 
discount rate flexing it by 5% both positively and negatively. 

It should be noted that revenue level within the model to an extent are speculative, given the model has a 
20 year reach. Given this, management have also produced a discounted cashflow model with reduced 
revenues which acts as a sensitized model and highlights and provides further evidence that impairment of 
the IP is not required. It would require significant adjustments to key assumptions before the goodwill and 
other intangibles would be impaired. 

Patent and other development costs are internally generated Note 1i provides additional information on 
intangible assets. 

The impairment review has been conducted on two CGUs, split by the category of IP: Deepwater and 
Conventional.  
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12. Investments 
Included within the consolidated Group accounts are the following subsidiaries undertakings: 

Percentage of 
Subsidiary/Associated Registered office Ordinary 
undertaking address Nature of Business Shares held 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

The Group’s investments are unlisted. 

Supply of wellheads 
and associated 
equipment for oil and 
gas drilling

Johnstone House, 52-54 Rose 
Street, Aberdeen, AB10 1HA

Plexus Ocean Systems 
Limited

DormantJohnstone House, 52-54 Rose 
Street, Aberdeen, AB10 1HA

Plexus Limited

DormantHighdown House, Yeoman Way, 
Worthing, West Sussex, United 
Kingdom, BN99 3HH

Plexus Applied 
Technologies Limited

Plexus Response 
Services Limited 

Caribbean Place, No.1, 1254 
Leeward Hwy, TKCA 1ZZ, Turks 
and Caicos Islands 

Dormant

Plexus Subsea 
International Limited 

Caribbean Place, No.1, 1254 
Leeward Hwy, TKCA 1ZZ, Turks 
and Caicos Islands 

Commercial 
exploitation of subsea 
applications

Plexus Ocean Systems 
(Malaysia) Sdn Bhd 

43-2 Plaza Damansara, Jalan 
Medan, Setia 1, Bukit 
Damansara, 50490, KL, Malaysia 

Supply of wellheads 
and associated 
equipment for oil and 
gas drilling

Plexus Ocean Systems 
(Brunei) Sdn Bhd

Simpang 21, Unit 30, Block D, 
Ground Floor, Gadong Central, 
Menglait, Jalan Gadong, BE4119, 
Brunei Darussalam

Supply of wellheads 
and associated 
equipment for oil and 
gas drilling

Plexus Offshore 
Systems (Singapore) 
Pte Ltd

111 North Bridge Road #23-05, 
Peninsula Plaza, Singapore 
(179098)

Supply of wellheads 
and associated 
equipment for oil and 
gas drilling

Afrotel Corporation Ltd Caribbean Place, No.1, 1254 
Leeward Hwy, TKCA 1ZZ, Turks 
and Caicos Islands

Dormant

Plexus Pressure Control 
Limited

Johnstone House, 52-54 Rose 
Street, Aberdeen, AB10 1HA

Dormant
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13. Property plant and equipment 
Tenant Assets under Motor 

Buildings Improvements Equipment construction vehicles Total 
£’000 £’000 £’000 £’000 £’000 £’000 

Cost 
As at 30 June 2023 685 859 5,850 385 17 7,796 
Additions – – 183 2,881 – 3,064 
Transfers – – 2,862 (2,862) – – 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
As at 30 June 2024 685 859 8,895 404 17 10,860 
Additions – – 77 1,551 5 1,633 
Disposals (892) (892) 
Transfers – – 979 (979) – – 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
As at 30 June 2025 685 859 9,059 976 22 11,601 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
Depreciation 
As at 30 June 2023 685 680 5,010 – 17 6,392 
Charge for the year – 76 484 – – 560 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
As at 30 June 2024 685 756 5,494 – 17 6,952 
Charge for the year – 76 798 – – 874 
Disposals (876) (876) 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
As at 30 June 2025 685 832 5,416 – 17 6,950 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
Net book value 
As at 30 June 2025 – 27 3,643 976 5 4,651 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 
As at 30 June 2024 – 103 3,401 404 – 3,908 

–––––––––– –––––––––– –––––––––– –––––––––– –––––––––– –––––––––– 

The value in use of property, plant and equipment is not materially different from the carrying value. 

14. Inventories 
2025 2024 

£’000 £’000 
Raw materials and consumables 597 481 
Finished goods and goods for resale 631 618 

–––––––––– –––––––––– 
1,228 1,099 

–––––––––– –––––––––– 

The Group holds inventory for forthcoming projects and for the ability to rapidly respond to short-term orders. 
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15. Trade and other receivables 
2025 2024 

£’000 £’000 

Trade receivables 422 2,469 
Prepayments and other amounts 272 405 

–––––––––– –––––––––– 
694 2,874 

–––––––––– –––––––––– 

Trade and other receivables are classified as loans and receivables and are held at amortised cost. The carrying 
value approximates fair value. 

16. Trade and other payables 
2025 2024 

£’000 £’000 

Trade payables 415 1,504 
Social security and other taxes 107 88 
Other payables and accruals 394 1,336 
Contract liabilities 494 289 

–––––––––– –––––––––– 
1,410 3,217 

–––––––––– –––––––––– 

Contract liabilities (£494k), relates to a short-term rental project. The revenues have been recognised in the 
first quarter of the following financial year. 

17. Share Capital 
2025 2024 

£’000 £’000 

Authorised:  
Equity: 172,691,366 (2024: 110,000,000) Ordinary shares of 1p each 1,727 1,100 

–––––––––– –––––––––– 
Allotted, called up and fully paid: 
Equity: 172,691,366 (2024: 105,386,239) Ordinary shares of 1p each 1,727 1,054 

–––––––––– –––––––––– 

Share issue in the year: 

                                                        Number of Share  
                                                        shares Share capital  premium Total 
                                                        £’000 £’000 £’000 £’000 

As at 30 June 2024                         105,386,239 1,054 – 1,054 
On 7th April 2025                             67,305,127 673 3,527 4,200 
Less share issue costs                      – – (349) (349) 
Crystalised loan note premium        – – 175 175 
                                                                 ––––––––––––– –––––––––– –––––––––– –––––––––– 
At 30 June 2025                              172,691,366 1,727 3,353 5,080 
                                                –––––––––– –––––––– –––––––– –––––––– 
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18. Share based payments 
Share options have been granted to subscribe for ordinary shares, which are exercisable between 2023 and 
2031 at prices ranging from £0.385 to £1.18. At 30 June 2025 there were 2,989,276 options outstanding. 

The Company has an unapproved share option scheme for the directors and employees of the Group. Options 
are exercisable at the quoted mid-market price of the Company’s shares on the date of grant. The options may 
vest in three equal portions, at the end of each of three assessment periods, provided that the option holder is 
still employed by the Group at vesting date and that the Total Shareholder Return (TSR) performance 
conditions are satisfied. Options that do not meet the TSR criteria at the first available vesting date may vest 
at the end of the complete assessment period, provided that the compounded TSR performance is met over 
the complete assessment period. Vested but unexercised options ordinarily expire on the tenth anniversary of 
the date of grant. The options are equity settled. 

Details of the share options outstanding during the year are as follows: 

2025 2024 
Weighted Weighted 

Average Average 
No of Exercise No of Exercise  

shares Price (£) shares Price (£) 

Outstanding at the beginning of the period 2,989,276 0.52 3,577,899 0.52 
Surrendered in year – (97,466)  
Expired in year – (491,157)  
Outstanding at the end of the period 2,989,276 0.52 2,989,276 0.52 
Exercisable at the end of the period 2,989,276 0.52 2,989,276 0.52 

The Group has recognised an expense in the current year of £nil (2024: £nil) towards equity settled share-
based payments. The weighted average contractual life of the share options outstanding at the end of the 
period is 2 years 10 months. 

19. Analysis of net debt 
                                                        At beginning Non-cash  
                                                        of year Cashflow  movements At end of year 
2025:                                                £’000 £’000 £’000 £’000 

Cash and cash equivalents               2,486 51 – 2,537 
Lease Liability                                 (429) 347 (6) (88) 
Convertible loan notes                     (856) – 856 – 
                                                                 –––––––––– –––––––––– –––––––––– –––––––––– 
Total                                                 1,201 398 850 2,449 
                                                –––––––– –––––––– –––––––– –––––––– 

A maturity analysis of the Lease Liability is included in note 22. 

                                                        At beginning Non-cash 
                                                        of year Cashflow  movements At end of year 
2024:                                                £’000 £’000 £’000 £’000 

Cash and cash equivalents               1,449 1,037 – 2,486 
Lease Liability                                 (761) 347 (15) (429) 
Convertible loan notes                     (1,702) 1,020 (174) (856) 
                                                                 –––––––––– –––––––––– –––––––––– –––––––––– 
Total                                                 (1,014) 2,404 (189) 1,201 
                                                –––––––– –––––––– –––––––– –––––––– 
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20. Financial Instruments and risk management 

Treasury management 
The Group’s activities give rise to a number of different financial risks: market risk (including foreign currency 
exchange risk and interest rate risk), credit risk and liquidity risk. The Group’s management regularly monitors 
the risks and potential exposures to which the Group is exposed and seeks to take action, where appropriate, 
to minimise any potential adverse impact on the Group’s performance. 

Risk management is carried out by Management in line with the Group’s Treasury policies. The Group’s 
Treasury policies cover specific areas, such as foreign exchange risk, interest rate risk and investment of 
excess cash. The Group’s policy does not permit entering into speculative trading of financial instruments 
and this policy has been applied throughout the year. 

(a) Market risks 
(i) Foreign currency exchange risk 
The Group is exposed to foreign exchange risk arising from various currencies. In order to protect the Group’s 
statement of financial position from movements in exchange rates, the Group converts foreign currency 
balances into sterling on receipt so far as they will not be used for future payments in the foreign currency. 

The Group carefully monitors the economic and political situation in the countries in which it operates to 
ensure appropriate action is taken to minimise any foreign currency exposure. 

The Group’s main foreign exchange risk relates to movements in the sterling/US dollar and sterling/euro 
exchange rates. Movements in these rates impact the translation of US dollar and euro denominated net assets. 
Outstanding debts are in GBP and USD, minimal cash is held in foreign currency. Therefore, the Group has 
minimal foreign exchange risk for the reporting period. 

(ii) Interest rate risk 
The Group has historically financed its operations through a mixture of retained profits bank borrowings and 
convertible loan notes. At the reporting date the Group has no borrowings. 

The Group is also exposed to interest rate risk on cash held on deposit. The Group’s policy is to maximise the 
return on cash deposits whilst ensuring that cash is deposited with a financial institution with a credit rating 
of ‘AA’ or better. The convertible loans are not exposed to interest rate movement as they include a specified 
redemption premium. 

(b) Credit risk 
The Group’s credit risk primarily relates to its trade receivables. Responsibility for managing credit risks lies 
with the Company’s management. 

The Group applies the IFRS 9 simplified approach to measure expected credit losses for all trade receivables 
and contract assets. To measure the expected credit losses, trade receivables and contract assets have been 
grouped based on shared credit risk characteristics and the number of days past due. The expected loss rates 
are based on payment profiles of sales and the corresponding historical credit losses experienced within this 
period. The amount of expected credit losses is updated at each reporting date to reflect changes in credit risk 
since initial recognition of the respective financial instrument. 

A customer evaluation is typically obtained from an appropriate credit rating agency. Where required, 
appropriate trade finance instruments such as letters of credit, bonds, guarantees and credit insurance will be 
used to manage credit risk. The Group’s major customers are typically large companies which have strong 
credit ratings assigned by international credit rating agencies. Where a customer does not have sufficiently 
strong credit ratings, alternative forms of security such as the trade finance instruments referred to above may 
be obtained. The Group’s customer base is concentrated on a few major companies. 
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20. Financial Instruments and risk management (continued) 
Management review trade receivables across the Group based on receivable days’ calculations to assess 
performance. There is significant management focus on receivables that are overdue. All receivables are with 
large corporations with good credit history with which the entity has not experienced any recoverability issues 
in the past. Individual trade receivables and contract assets are written off when management deem them not 
to be collectible. A bad debt provision of £437k has been in place since 2022 in relation to LLC Gusar, which 
cannot currently be settled while current economic sanctions remain in place. 

Amounts deposited with banks and other financial institutions also give rise to credit risk. This risk is managed 
by limiting the aggregate amount of exposure to any such institution by reference to their rating and by regular 
review of these ratings. The possibility of material loss in this way is considered unlikely. 

The currency composition of trade receivables at the year-end was: 

2025 2024 
£’000 £’000 

Sterling 372 2,469 
Euros 50 – 

––––––– ––––––– 
422 2,469 

––––––– ––––––– 

The ageing of trade receivables at the year-end was: 

2025 2024 
£’000 £’000 

Not past due 404 2,469 
Past due 0-30 days 18  
Past due 30+ days – – 
Past due 120+ days 437 437 
Bad debt provision (437) (437) 

––––––– ––––––– 
422 2,469 

––––––– ––––––– 

(c) Liquidity risk 
The Group has historically financed its operations through equity financing and bank borrowings. The Group 
has continued with its policy of ensuring that there are sufficient funds available to meet the expected funding 
requirements of the Group’s operations and investment opportunities. The Group monitors its liquidity position 
through cash flow forecasting. In the prior year the Group had convertible loan notes in place which are a 
financial liability, these are analysed in note 21. Based on the current outlook the Group has sufficient funding 
in place to meet its future obligations. 

Floating Non-interest Book and 
Rates bearing fair value 
£’000 £’000 £’000 

30 June 2025 
Cash and liquid resources – Sterling 2,506 – 2,506 

 – Euro – 31 31 
–––––––––– –––––––––– –––––––––– 

2,506 31 2,537 
–––––––––– –––––––––– –––––––––– 
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20. Financial Instruments and risk management (continued) 
Floating Non-interest Book and 

Rates bearing fair value 
£’000 £’000 £’000 

30 June 2024 
Cash and liquid resources – Sterling 2,238 70 2,308 

 – US Dollar  – 174 174 
– Malaysian Ringgit  – 4 4 

–––––––––– –––––––––– –––––––––– 
2,238 248 2,486 

–––––––––– –––––––––– –––––––––– 

At 30 June 2025, the Group had £2,537k of cash.  

Cash is categorised as loans and receivables. 

The Group has classified its financial instruments into the three levels prescribed under the accounting 
standards. The only level relevant to the group is noted below. 

Note 21 summarises the movements in the Convertible Loan Notes which were issued in a prior financial 
year. 

Level 2: The fair value of financial instruments that are not traded in an active market (for example, 
over-the-counter derivatives) is determined using valuation techniques which maximise the use of observable 
market data and rely as little as possible on entity-specific estimates. If all significant inputs required to fair 
value an instrument are observable, the instrument is included in level 2. 

21. Convertible loans 
£’000 

Amortised cost at 30 June 2023 1,702 
––––––– 

Redemption premium to 31 January 2024 113 
Repayment of Convertible loans (1,020) 
Redemption premium as a result of cash repayment 25 

––––––– 
Amortised cost at 31 January 2024 820 
Redemption premium 36 

––––––– 
Amortised cost at 30 June 2024 856 

––––––– 
Redemption premium 19 
Crystalised Premium on conversion (175) 
Conversion of loan notes (700) 

––––––– 
Amortised cost at 30 June 2025 – 

––––––– 

In October 2022 Plexus raised £1,550,000 through the issue of 1,550,000 convertible loan notes. The loan 
notes were non-interest bearing and had an original maturity date being 24 months after issue, which was 
subsequently extended by 6 months in October 2024.  

The loan notes could be settled in cash, with an additional 20% redemption interest on the principal amount or 
converted into new shares where the principal amount would be settled at a 20% discount to the share price paid 
by investors in a qualifying financing event. The 20% discount noted above equates to a 25% premium on the 
principal amount. Therefore, a redemption premium of £387,500 was recognised over the two-year term. 
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21. Convertible loans (continued) 
On 31 January 2024 it was announced that the company would make a cash payment to redeem £849,992 
loan notes, plus redemption premium of £169,998, a total payment of £1,019,990, leaving £700,008 loan 
notes outstanding. 

On 19 March 2025 the company announced it would be undertaking a proposed fundraising event through 
the placing of new ordinary shares through a direct subscription and retail offering. This event was completed 
in April 2025. This constituted the qualifying financing event that would facilitate the conversion of the loan 
notes to equity. 

The convertible loan note holders converted both the principal and the premium accrued of the outstanding 
convertible loan notes into new Ordinary Shares in the Company at the Conversion Price.  

The total number of Conversion Shares is 13,461,692, comprising: 

l OFM Investment Limited: 8,333,442 conversion Shares 
l Ben van Bilderbeek: 4,166,712 conversion Shares 
l Jeffrey Thrall: 961,538 conversion Shares 

22. Leased Assets and Liabilities 
Leased Assets 
The Group’s leased assets relate to a building. Key movements relating to the lease balance are presented 
below: 

£’000 

As at 30 June 2023 638 
Amortisation charge (304) 

––––––– 
As at 30 June 2024 334 
Amortisation charge (304) 

––––––– 
As at 30 June 2025 30 

––––––– 

Leased Liabilities 
The maturity of the lease liability is as follows 

2025 2024 
£’000 £’000 

Less than one year 88 341 
One to five years – 88 

––––––– ––––––– 
Total lease liability 88 429 

––––––– ––––––– 

The total interest expense on lease liabilities and the total cash outflow in the year to 30 June 2025 was £6k and 
£347k respectively (2024: £15k and £347k). 

The borrowing rate applied to the lease liability is 2.5%. 
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22. Leased Assets and Liabilities (continued) 

Other leases 
The Group leases storage facilities, IT equipment and other workshop machinery with terms between 1 month 
and 2 years. The Group considers these assets to be of low value or short-term in nature. Therefore, no right 
of use assets and lease liabilities are recognised on these leases. 

Expenses recognised relating to short-term leases and leases of low value for the year to June 2025 was 
£51k and £8k respectively (2024: £50k and £13k). 

The Group had a capital commitment of £nil as at 30 June 2025 (2024: £nil). 

23. Contingent liabilities 
The Group had no contingent liabilities as at 30 June 2025 (2024: £nil). 

24. Related Party Transactions 
Control 
No one party owns a controlling interest in the Company. 

Ultimate parent company 
There is no ultimate parent company. 

During the year, the Group had the following transactions with related parties: 

2025 2024 
£’000 £’000 

Purchase of goods and services from Other Related Parties 347 347 
Receivables due from Other Related Parties – 6 
Payable due to Other Related Parties 3  
Payable due to Other Related Parties 65 65 
Purchases from associate undertaking – 25 

––––––– ––––––– 

Other related parties were OFM Holdings Limited, Burnside House Limited, and Plexus Property International 
Limited. The transactions related to accommodation, rent, and related charges. OFM Holdings Limited is 
wholly-owned by a trust of which Ben van Bilderbeek’s family are beneficiaries and Ben van Bilderbeek is 
settlor. Plexus Property International Limited is a wholly-owned subsidiary of OFM Holdings Limited, and 
a company of which Anastasio van Bilderbeek is a Director. 

All of these transactions were between either Plexus Holdings Plc or Plexus Ocean Systems Limited and the 
relevant related party. 

On 19 March 2025 the company announced it would be undertaking a proposed fundraising event through 
the placing of new ordinary shares through a direct subscription and retail offering. This event was completed 
in April 2025. 

The following table summarises related party participation in the fundraise. 

In October 2022, the Group raised £1,550k from the issue of convertible loan notes to OFM Investment 
Limited (an entity connected to the van Bilderbeek family), Ben van Bilderbeek and Jeff Thrall in the 
following proportions: OFM Investment Limited £1,000k, Ben van Bilderbeek £500k, and Jeff Thrall £50k. 
The Loan Notes were non-interest bearing, and their 'long stop' maturity date was the second-year anniversary 
of the date of the Instrument, subsequently extended by six months. The convertible loan note holders 
converted both the principal and the premium accrued on the outstanding convertible loan notes into new 
Ordinary Shares in the Company at the Conversion Price in April 2025. 
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24. Related Party Transactions (continued) 
Number of Resulting  

Existing Number of Number of Value of shareholding  
Ordinary Conversion Subscription Subscription following  

Title Shares Shares Shares Shares transaction 

Ben van Non-Executive  
Bilderbeek Chair 58,077,461 12,500,154 23,169,230 £1,506,000 93,746,845 
Jeffrey Thrall Non-Executive  

Director 44,307,513 961,538 4,615,384 £300,000 49,884,435 
Craig Hendrie Director 12,600 – 461,538 £30,000 474,138 
Mike Park Director – – 461,538 £30,000 461,538 
Anastasio van  
Bilderbeek Director 173,613 – 1,538,461 £100,000 1,712,074 

The number of Existing Ordinary Shares presented in this table as being held or subscribed for by those 
Directors refers to the number of Existing Ordinary Shares held or subscribed for by them either personally 
or through a nominee or indirectly through connected entities.  

25. Subsequent Event 
On 11 December 2025 the Company announced that it had entered into an agreement for a £2m loan facility 
with OFM Holdings Limited, a company ultimately owned by a trust of which Ben van Bilderbeek is settlor. 
This loan facility will be used to manage the Group’s working capital requirements in the second half of 
FY2026. 

26. General information 
These financial statements are for Plexus Holdings plc and subsidiary undertakings. The Company is 
registered, and domiciled, in England and Wales and incorporated under the Companies Act 2006. The nature 
of the Company’s operations and its principal activities are set out in the strategic report on page 6 and the 
directors’ report on page 16. 

Notes to the Consolidated Financial Statements continued
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Notes 2025 2024 
£’000 £’000 

Assets    
Intangible assets 4 7,737 8,229 
Receivables due from subsidiary undertakings 7 2,811 3,408 
Investments 5 7,258 7,258 

––––––– ––––––– 
Total non-current assets 17,806 18,895 

––––––– ––––––– 
Trade and other receivables 7 25 22 
Corporation tax – 132 
Cash at bank and in hand 10 2,323 60 

––––––– ––––––– 
Total current assets 2,348 214 

––––––– ––––––– 
Total Assets 20,154 19,109 

––––––– ––––––– 
Equity and Liabilities    
Called up share capital 9 1,727 1,054 
Share premium 9 3,353  
Shares held in treasury – – 
Share based payments reserve 326 326 
Retained earnings 14,595 15,701 

––––––– ––––––– 
Total equity attributable to equity holders of the company 20,001 17,081 
 
Liabilities    
Deferred tax liabilities 6 – 877 

––––––– ––––––– 
Total non-current liabilities – 877 

––––––– ––––––– 
Trade and other payables 8 153 295 
Convertible loans – 856 

––––––– ––––––– 
Total current liabilities 153 1,151 

––––––– ––––––– 
Total liabilities 153 2,028 

––––––– ––––––– 
Total Equity and Liabilities 20,154 19,109 

––––––– ––––––– 

 
As permitted by section 408 of the Companies Act 2006, the parent company’s Statement of Comprehensive Income 
has not been included in these financial statements. The parent company’s loss after tax for the year was £1,106k 
(2024: profit of £618k). 

These financial statements were approved and authorised for issue by the board of directors on 18 December 2025 
and were signed on its behalf by: 

M Park C Hendrie 
Director Director 

 

Company Number: 03322928

Parent Company Statement of Financial Position 
at 30 June 2025
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Called Share 
Up Shares Based 

Share Share Held in Payments Retained 
Capital Premium Treasury Reserve Earnings Total 

£’000 £’000 £’000 £’000 £’000 £’000 

Balance as at 30 June 2023 1,054 – (2,500) 326 16,626 15,506 
Total comprehensive income  
for the period – – – – 618 618 
Sale of shares held in treasury – – 957 – – 957 
Loss on shares held in treasury – – 1,543 – (1,543) – 

––––––– ––––––– ––––––– ––––––– ––––––– ––––––– 

Balance as at 30 June 2024 1,054 – – 326 15,701 17,081 
––––––– ––––––– ––––––– ––––––– ––––––– ––––––– 

Total comprehensive expense  
for the period – – – – (1,106) (1,106) 
Issue of ordinary shares  
(net of issue costs) 673 3,353 – – – 4,026 

––––––– ––––––– ––––––– ––––––– ––––––– ––––––– 

Balance as at 30 June 2025 1,727 3,353 – 326 14,595 20,001 
––––––– ––––––– ––––––– ––––––– ––––––– ––––––– 

Parent Company Statement of Changes in Equity 
for the year ended 30 June 2025
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Notes 2025 2024 
£’000 £’000 

Cash flows from operating activities     
(Loss) / profit before taxation  (1,983) 1,196 
Adjustments for:     
 Amortisation  933 917 
 Redemption premium on convertible loans 19 174 
 Disposal of subsidiary undertaking – 1,036 
 Investment income  – (1) 
Changes in working capital:     
 (Increase) / decrease in trade and other receivables  (3) 19 
 (Decrease) / increase in trade and other payables  (142) 100 

––––––– ––––––– 
Cash (used in) / generated from operations activities  (1,176) 3,441 
Income taxes refunded  132 153 

––––––– ––––––– 
Net cash (used in) / generated from operations  (1,044) 3,594 

––––––– ––––––– 
Cash flows from investing activities     
Purchase of intangible assets  (441) (558) 
Advances to subsidiary undertaking (1,241) (5,434) 
Repayments from subsidiary undertaking 1,838 2,026 
Interest received  – 1 

––––––– ––––––– 
Net cash generated from / (used in) investing activities  156 (3,965) 

 
Cash flows from financing activities  
Net proceeds from issue of ordinary shares 3,151 – 
Repayment of convertible loans – (1,020) 
Net proceeds from sale of treasury shares – 957 

––––––– ––––––– 
Net cash generated from / (used in) financing activities 3,151 (63) 

––––––– ––––––– 
Net increase / (decrease) in cash and cash equivalents  2,263 (434) 
Cash and cash equivalents at 1st July  60 494 

––––––– ––––––– 
Cash and cash equivalents at 30th June 10 2,323 60 

––––––– –––––– 
 

Parent Company Statement of Cash Flows 
For the year ended 30 June 2025
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1. Summary of material accounting policies 
The following accounting policies have been applied consistently in dealing with items which are considered 
material in relation to the financial information. 

a. Basis of preparation 

The Company’s financial statements have been prepared in accordance with UK-adopted international 
accounting standards and interpretations issued by the UK Endorsement Board and are in accordance with 
the Companies Act 2006. 

There are a number of standards, amendments to standards, and interpretations which have been issued by 
the UKEB that are effective in future accounting. The Directors’ have assessed the impact of these standards 
and do not expect any significant impact to the Company on their adoption. 

The Company financial statements are presented in sterling and all values are rounded to the nearest thousand 
pounds except where otherwise indicated. 

The financial information has been prepared under the historical cost convention except where fair value 
adjustments are required. 

b. Going concern 

At the year-end, the Company had cash and cash equivalents of £2.3m with no bank borrowings. The Group’s 
financial risks and the management of capital risks are set out in Note 20 to the Group Financial Statements. 
Accounting policy 1b to the Group accounts sets out the company’s assessment of the going concern assumption. 

c. Income taxes and deferred taxation 

The income tax expense for the period comprises current and deferred tax. Tax is recognised in the income 
statement, except to the extent that it relates to items recognised in other comprehensive income or directly 
in equity. In this case, the tax is also recognised in other comprehensive income or directly in equity, 
respectively. 

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at 
the reporting date in the countries where the Company and its subsidiaries operate and generate taxable 
income. Management periodically evaluates positions taken in tax returns with respect to situations in which 
applicable tax regulation is subject to interpretation. It establishes provisions where appropriate on the basis 
of amounts expected to be paid to the tax authorities. 

Deferred income tax is recognised on temporary differences arising between the tax bases of assets and 
liabilities and their carrying amounts in the consolidated financial statements. 

Deferred income tax is determined using tax rates (and laws) that have been enacted or substantively enacted 
by the reporting date and are expected to apply when the related deferred income tax asset is realised, or the 
deferred income tax liability is settled. 

Deferred income tax assets are recognised only to the extent that it is probable that future taxable profit will 
be available against which the temporary differences can be utilised. 

As set out in note 18 of the Group accounts, the Company operates a share option scheme. Where the market 
price of the shares at the year-end exceeds the option price there is a potential tax deduction. This is treated 
as a deferred tax asset. The portion of the expected future tax deduction which is less than or equal to the 
associated cumulative IFRS2 charge is recognised in the income statement. The balance of the credit is 
recognised directly in equity. 

Notes to the Parent Company Financial Statements

07 272552 Plexus Holdings Annual Report pp66-end.qxp_07 269650 Plexus Holdings Annual Report pp66-end.qxp  19/12/2025  15:30  Page 69



70Plexus Holdings plc Annual Report 2025

1. Summary of material accounting policies (continued) 

d. Revenue 

Royalty and Licensing income 

The Company has licensing agreements which are subject to royalty payments. Revenue from one-off 
licensing transactions is recorded at the point in time at which the Group provides the licensee with the right 
to use the specified intellectual property. The Group has no further obligations to the licensee after this point. 

Royalty income is recognised under the terms and conditions of the underlying licensing agreement, and 
revenue is recognised when performance obligations as specified in each royalty agreement are satisfied.  

e. Intangible assets and amortisation 

Patents are recorded initially at cost and amortised on a straight-line basis over 20 years which represents the 
life of the patent. The Group operates a policy of continual patent enhancement in order that technology 
enhancements and modifications are incorporated within the registered patent, thereby protecting the value 
of technology advances for a full 20-year period. 

Intellectual Property rights are initially recorded at cost and amortised over 20 years on a straight-line basis. 
The technology defined by the Intellectual Property is believed to be able to generate income streams for the 
Group for many years; key Intellectual Property is protected by patents; the lowest common denominator in 
terms of economic life of the intangible assets is the life of the original patents and therefore the life of the 
Intellectual Property has been matched to the remaining life of the patents protecting it. 

Development expenditure is capitalised in respect of development of patentable technology at cost including 
an allocation of own time when such expenditure is incurred on separately identifiable technology and its 
future recoverability can reasonably be regarded as assured. Any expenditure carried forward is amortised 
on a straight-line basis over its useful economic life, which the directors consider to be 20 years. 

Amortisation is charged to the Administrative Expenses line of the Statement of Comprehensive Income. 

Expenditure on research and development, which does not meet the capitalisation criteria, is written off to 
the Statement of Comprehensive Income in the period in which it is incurred. 

The carrying value of intangible assets is reviewed on an on-going basis by the directors and, where 
appropriate, provision is made for any impairment in value. It would require a substantial movement (over 
100%) in the assumptions employed in valuations before there would be any impairment to intangible assets. 

Potential impairment of intangible assets has been reviewed and is outlined in note 1i in the Group accounts, 
with no impairment required. 

f. Investments 

The investment in subsidiary undertakings is stated at cost less provision for impairment. Cost is the amount 
of cash paid or the fair value of the consideration given to acquire the investment. Income from such 
investments is recognised only to the extent that the Company receives distributions from accumulated profits 
of the investee company arising after the date of acquisition.  

Potential impairment of investments and the intangible assets each subsidiary undertaking holds has been 
reviewed and is outlined in note 1h and 1i in the Group accounts, with no impairment required. The 
impairment modelling is based on long-term modelling of the Group’s IP, to evidence that no impairment in 
investments is required. 

g. Cash and cash equivalents 

Cash and cash equivalents comprise cash balances and call deposits.  

h. Foreign currencies 

Transactions in foreign currencies are recorded using the rate of exchange ruling at the date of the transaction. 
Monetary assets and liabilities denominated in foreign currencies are translated using the rate of exchange 
ruling at the statement of financial position date and the gains or losses on translation are included in the 
Statement of Comprehensive Income. 

Notes to the Parent Company Financial Statements continued
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1. Summary of material accounting policies (continued) 

i. Pensions 

The Company offers a contributory Company stakeholder pension scheme, into which the Group will make 
matching contributions up to a pre-agreed level of base salary; the scheme is open to executive directors and 
permanent employees. Directors may choose to have contributions paid into personal pension plans. 

j. Dividends 

Dividends are recognised when they become legally payable. In the case of interim dividends to equity 
shareholders, this is when they are paid. In the case of final dividends, this is when approved by the shareholders 
at the AGM. Dividends unpaid at the statement of financial position date are only recognised as a liability at 
that date to the extent that they are appropriately authorised and are no longer at the discretion of the Company. 
Unpaid dividends that do not meet these criteria are disclosed in the notes to the financial statements. 

k. Classification of financial instruments issued by the Group 

In accordance with IAS 32, financial instruments issued by the Group are treated as equity (i.e., forming part 
of shareholders’ funds) only to the extent that they meet the following two conditions: 

(a) they include no contractual obligations upon the Company (or Group as the case may be) to deliver 
cash or other financial assets or to exchange financial assets or financial liabilities with another party 
under conditions that are potentially unfavourable to the Company (or Group); and 

(b) where the instrument will or may be settled in the Company’s own equity instruments, it is either a 
non-derivative that includes no obligation to deliver a variable number of the Company’s own equity 
instruments or is a derivative that will be settled by the Company exchanging a fixed amount of cash or 
other financial assets for a fixed number of its own equity instruments. 

To the extent that this definition is not met, the proceeds of issue are classified as a financial liability. Where 
the instrument so classified takes the legal form of the Company’s own shares, the amounts presented in these 
financial statements for called up share capital and share premium account exclude amounts in relation to 
those shares. 

Finance payments associated with financial liabilities are dealt with as part of finance charges. Finance 
payments associated with financial instruments that are classified as part of shareholders’ funds (see dividends 
policy), are dealt with as appropriations in the reconciliation of movements in shareholders’ funds. 

l. Share based payments 

The Company issues share options to directors and employees, which are measured at fair value at the date of 
grant. The fair value of the equity settled options determined at the grant date is expensed on a straight-line 
basis over the vesting period based on an estimate of the number of options that will actually vest. The Group 
has adopted a Stochastic model to calculate the fair value of options, which enables the Total Shareholder 
Return (TSR) performance condition attached to the awards to be factored into the fair value calculation. 

m. Key assumptions and sources of estimation 

The estimated life of the Company’s Intellectual Property is estimated with reference to the lifespan of the 
patents which protect the knowledge and their forecast income generation. 

When measuring Intellectual Property for impairment a range of assumptions are required, and these are 
detailed in the Intangible Assets note above. 

The recoverability of loan between parent company and subsidiary is a key estimate. Recoverability is based 
on future financial performance. 

Notes to the Parent Company Financial Statements continued

07 272552 Plexus Holdings Annual Report pp66-end.qxp_07 269650 Plexus Holdings Annual Report pp66-end.qxp  19/12/2025  15:30  Page 71



72Plexus Holdings plc Annual Report 2025

2. Profit for the year 
As permitted by section 408 of the Companies Act 2006, the parent company’s Statement of Comprehensive 
Income has not been included in these financial statements. The parent company’s profit after tax for the year 
was £1,106k (2024: profit of £618k).  

3. Staff numbers and costs 
2025 2024 

Number Number 

Management 3 3 
––––––– ––––––– 

 3 3 
––––––– ––––––– 

The aggregate payroll costs of these persons were as follows: 

2025 2024 
£’000 £’000  

Wages and salaries 555 312 
Social security costs 60 38 
Pension contributions to defined contribution plans 41 – 

––––––– ––––––– 
656 350 

––––––– ––––––– 

All payroll costs are of a continuing nature. 

Key management are considered to be the Board of Directors and details of Directors’ remuneration are given 
in the remuneration report on page 30 and this forms part of the financial statements. 

Notes to the Parent Company Financial Statements continued
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4. Intangible fixed assets 
Patent and 

Intellectual Other 
Property Development Total 

£’000 £’000 £’000 

As at 30 June 2023 2,761 14,424 17,185 
Additions – 558 558 

––––– ––––– ––––– 
As at 30 June 2024 2,761 14,982 17,743 
Additions – 441 441 

––––– ––––– ––––– 
As at 30 June 2025 2,761 15,423 18,184 

––––– ––––– ––––– 
Amortisation 
As at 30 June 2023 2,331 6,266 8,597 
Charge for the year 178 739 917 

––––– ––––– ––––– 
As at 30 June 2024 2,509 7,005 9,514 
Charge for the year 178 755 933 

––––– ––––– ––––– 
As at 30 June 2025 2,687 7,760 10,447 

––––– ––––– ––––– 
Net Book Value 
As at 30 June 2025 74 7,663 7,737 

––––– ––––– ––––– 
As at 30 June 2024 252 7,977 8,229 

––––– ––––– ––––– 

5. Investments 
£’000 

Subsidiary undertakings: 
As at 30 June 2023 8,294 
Disposal in year (1,036) 

––––––– 
As at 30 June 2024 & 2025 7,258 

––––––– 

The disposal in the year relates to the historic investment in Plexus Deepwater Technologies which was closed 
in the year. 

Notes to the Parent Company Financial Statements continued
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6. Deferred tax 

i) Movement in deferred tax liability balance 

2025 2024 
£’000 £’000 

Deferred tax liability at beginning of year 877 167 
Origination and reversal of timing differences (179) 593 
(Credit) / charge to Statement of Comprehensive Income (698) 117 

––––––– ––––––– 
Deferred liability at end of year – 877 

––––––– ––––––– 

ii) Deferred tax liability balance 

2025 2024 
£’000 £’000 

The deferred tax liability balance is made up of the following items: 
Difference between depreciation and capital allowances 1,346 2,013 
Tax losses (1,346) (1,136) 

––––––– ––––––– 
Deferred tax liability at end of year – 877 

––––––– ––––––– 

7. Trade and other receivables 
2025 2024 

£’000 £’000 
Receivables due from group companies 2,811 3,408 
Prepayments and other amounts 25 22 

––––––– ––––––– 
2,836 3,430 

––––––– ––––––– 

Trade and other receivables are classified as loans and receivables and are held at amortised cost. The carrying 
value approximates fair value. 

Prepayments relate to prepaid amounts for services to be consumed over the next 12 months.  

The recoverability of all receivables has been assessed with no impairment required.  

8. Trade and other payables 
2025 2024 

£’000 £’000 

Trade payables 36 46 
Non-trade payables and accrued expenses 117 249 

––––––– ––––––– 
153 295 

––––––– ––––––– 

Trade and other payables are held at amortised cost. The carrying value approximates fair value. All trade 
and other payable are due within one year. 

Notes to the Parent Company Financial Statements continued
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9. Share Capital 
2025 2024 

£’000 £’000 

Authorised: 
Equity: 172,691,366 (2024: 110,000,000) Ordinary shares of 1p each 1,727 1,100 

––––––– ––––––– 
Allotted, called up and fully paid: 
Equity: 172,691,366 (2024: 105,386,239) Ordinary shares of 1p each 1,727 1,054 

––––––– ––––––– 

Share issue in the year: 

Number of  Share Share  
shares capital premium Total 
£’000 £’000 £’000 £’000 

As at 30 June 2024 105,386,239 1,054 – 1,054 
On 7th April 2025 67,305,127 673 3,527 4,200 
Less share issue costs – – (349) (349) 
Crystalised loan note premium – – 175 175 

–––––––––– ––––––– ––––––– ––––––– 

At 30 June 2025 172,691,366 1,727 3,353 5,080 
–––––––––– ––––––– ––––––– ––––––– 

10. Reconciliation of net cash flow to movement in net cash 
2025 2024 

£’000 £’000 

Movement in net cash in year 2,263 (434) 
Net cash at start of year 60 494 

––––––– ––––––– 
Net cash at end of year 2,323 60 

––––––– ––––––– 

11. Financial instruments and risk management 
The Company’s activities give rise to a number of different financial risks: market risk (including foreign 
currency exchange risk and interest rate risk), credit risk and liquidity risk. The Company’s management 
regularly monitors the risks and potential exposures to which the Company is exposed and seeks to take 
action, where appropriate, to minimise any potential adverse impact on the Company’s performance. 

Risk management is carried out by Management in line with the Company’s Treasury policies. The Company’s 
Treasury policies cover specific areas, such as foreign exchange risk, interest rate risk and investment of 
excess cash. The Company’s policy does not permit entering into speculative trading of financial instruments 
and this policy has been applied throughout the year. 

Notes to the Parent Company Financial Statements continued
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11. Financial instruments and risk management (continued) 
(a) Market risks 
(i) Foreign currency exchange risk 
The Company is exposed to foreign exchange risk arising from various currencies. In order to protect the 
Company’s statement of financial position from movements in exchange rates, the Company converts foreign 
currency balances into sterling on receipt so far as they will not be used for future payments in the foreign currency. 

The Company carefully monitors the economic and political situation in the countries in which it operates to 
ensure appropriate action is taken to minimise any foreign currency exposure. 

(ii) Interest rate risk 

The Company is also exposed to interest rate risk on cash held on deposit. The Company’s policy is to 
maximise the return on cash deposits whilst ensuring that cash is deposited with a financial institution with 
a credit rating of ‘AA’ or better. 

(b) Credit risk 
The Company’s credit risk primarily relates to its inter-company loans and inter-company receivables. 
Management have reviewed the recoverability of intercompany loan balances at the reporting date with no 
credit losses recorded. 

Amounts deposited with banks and other financial institutions also give rise to credit risk. This risk is managed 
by limiting the aggregate amount of exposure to any such institution by reference to their rating and by regular 
review of these ratings. The possibility of material loss in this way is considered unlikely. 

(c) Liquidity risk 
The Company has historically financed its operations through equity finance and the flow of intercompany 
loan repayments. The Company has continued with its policy of ensuring that there are sufficient funds 
available to meet the expected funding requirements of the Company’s operations and investment 
opportunities. The Company monitors its liquidity position through cash flow forecasting. Based on the current 
outlook the Company has sufficient funding in place to meet its future obligations. 

12. Financial commitments 
The Company had no capital commitments as at 30 June 2025 (2024: £nil). 

13. Contingent liabilities 
The Company had no contingent liabilities as at 30 June 2025 (2024: £nil). 

14. Related party transactions 

Control 
No one party owns a controlling interest in the Company. 

Ultimate parent company 
There is no ultimate parent company. 

Transactions 
During the year, the Company had the following transactions with related parties: 

Plexus Ocean Systems Limited, a wholly owned subsidiary made net repayments of £1,838k less net advances 
of £1,241k, resulting in a balance of £2,811k due to the company at 30 June 2025. 

On 19 March 2025 the company announced it would be undertaking a proposed fundraising event through the 
placing of new ordinary shares through a direct subscription and retail offering. This event was completed in 
April 2025. 

Notes to the Parent Company Financial Statements continued
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14. Related party transactions (continued) 
The following table summarises related party participation in the fundraise. 

In October 2022, the Group raised £1,550k from the issue of convertible loan notes to OFM Investments 
Limited (an entity connected to the van Bilderbeek family), Ben van Bilderbeek and Jeff Thrall in the 
following proportions: OFM Investments Limited £1,000k, Ben van Bilderbeek £500k, and Jeff Thrall £50k. 
The Loan Notes were non-interest bearing, and their 'long stop' maturity date was the second-year anniversary 
of the date of the Instrument, subsequently extended by six months. The convertible loan note holders 
converted both the principal and the premium accrued on the outstanding convertible loan notes into new 
Ordinary Shares in the Company at the Conversion Price in April 2025.  

Number of Resulting 
Existing Number of Number of Value of shareholding  

Ordinary Conversion Subscription Subscription following  
Title Shares Shares Shares Shares transaction 

Ben van Bilderbeek Non-Executive  
Chair 58,077,461 12,500,154 23,169,230 £1,506,000 93,746,845 

Jeffrey Thrall Non-Executive  
Director 44,307,513 961,538 4,615,384 £300,000 49,884,435 

Craig Hendrie Director 12,600 – 461,538 £30,000 474,138 
Mike Park Director – – 461,538 £30,000 461,538 
Anastasio van  
Bilderbeek Director 173,613 – 1,538,461 £100,000 1,712,074 

The number of Existing Ordinary Shares presented in this table as being held or subscribed for by those 
Directors refers to the number of Existing Ordinary Shares held or subscribed for by them either personally 
or through a nominee or indirectly through connected entities. 

15. Subsequent Event 
On 11 December 2025 the Company announced that it had entered into an agreement for a £2m loan facility 
with OFM Holdings Limited, a company ultimately owned by a trust of which Ben van Bilderbeek is settlor. 
This loan facility will be used to manage the Group’s working capital requirements in the second half of 
FY2026.

Notes to the Parent Company Financial Statements continued
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